
Town of Hempstead

 Local Development Corporation

March 29, 2016, 10:00 a.m.

IDA Conference Room, 350 Front Street, Hempstead 

Confirm Roll call and attendance

New Business:  

· Consideration and Adoption of 2015 Mission Statement/Measurement Report

· Consideration and Adoption of Self Evaluation Policy and Procedures 

· Consideration and Adoption of Investment Policy and Guidelines

· Consideration and Adoption of Standard Project Procedures

· Consideration and Adoption of Operations and Accomplishments of 2015 

· Consideration and Adoption of Assessment of Effectiveness of Internal Controls

· Consideration and Adoption of Purchasing Guidelines

· Consideration and Adoption of Code of Ethics

· Consideration and Adoption of Contract/Compliance Officer 

· Consideration and Adoption of Property Disposition Policy
· Consideration and Adoption of amended IDA/LDC Inter Municipal Agreement
Reading and approval of the minutes:

· Consideration and Approval of the Minutes of February 24, 2016
Report of the treasurer:

· Adoption of 2015 Audited Financial Report

· Adoption of 2015 Annual Financial Report

· Financial Statements & Expenditure List 
February 18, 2016 – March 22, 2016
Committee Updates:
Adjournment:        

                                                                        Chairman’s Approval: 3/21/16
Contact:  Michael Lodato, Deputy Agency Administrator

MLodato@tohmail.org
516-489-5000 x3706
