Minutes

Town of Hempstead

Local Development Corporation Meeting

350 Front Street

Courtroom 

Hempstead, New York 11550

Agenda

October 24, 2023

9:30 AM (or after the conclusion of the IDA Meeting)

Agenda: Consideration of an Approval of Adelphi University Sublease for rooftop solar panels, Consideration and Appointment of the Procurement Officer, Consideration and Adoption of the Conflict of Interest Policy, Consideration and Adoption of the Audit Committee Charter, Consideration and Adoption of the Finance/Investment Committee Charter, Consideration and Adoption of the Governance Committee Charter, Consideration and Adoption of the Purchasing and Procurement Guidelines, Consideration and Adoption of the Real Property Acquisition Policy, Consideration and approval of the Minutes of September 19, 2023, Adoption of the Budget for 2024, Adoption of the Four Year Financial Plan, Financial Statements and Expenditure List: September 12, 2023 – October 17, 2023
Those in Attendance:
   Florestano Girardi, Chairman

                                           Eric Mallette, Treasurer

                                          Jack Majkut, Secretary

                                          Jerry Kornbluth, Member

                                          Robert Bedford, Member

                                          Jill Mollitor, Member

Excused:

Thomas Grech, Vice Chairman

                                        Paul O’Brien, Esq., Bond Counsel

Also in Attendance:
 Frederick E. Parola, CEO

                                         Edie Longo, CFO

                                         Arlyn Eames, Deputy CFO

                                         Michael Lodato, Corporate Administrator

                                         Laura Tomeo, Deputy Corporate Administrator

 


  John E. Ryan, Esq., Corporation Counsel



               William Weir, Esq., Bond Counsel

The Chairman confirmed a Quorum. The Meeting was called to order at 9:59 AM

Approval of Adelphi University Sublease for rooftop solar panels: Adelphi University submitted a letter requesting to sub-lease solar panels for the building rooftop. Florestano Girardi made a motion to approve Adelphi’s request. This was seconded by Eric Mallette. All were in favor, Motion carried. 

Adoption of a resolution appointing the Procurement Officer:  Florestano Girardi made a motion to adopt a resolution appointing Frederick Parola as the Procurement Officer for the LDC. This was seconded by Eric Mallette. All were in favor, Motion carried. 

Adoption of the Conflict-of-Interest Policy:  Florestano Girardi made a motion to adopt the Conflict of Interest Policy. This was seconded by Jerry Kornbluth. All were in favor, Motion carried. 

Consideration and Adoption of the Audit Committee Charter:  Florestano Girardi made a motion to adopt the Audit Committee Charter as approved by the Audit Committee at the September meeting. This was seconded by Eric Mallette. All were in favor, Motion carried. 

Consideration and Adoption of the Finance/Investment Committee Charter:  Florestano Girardi made a motion to adopt the Finance Committee Charter, as approved by the Finance/Investment Committee at their meeting in September. This was seconded by Jerry Kornbluth. All were in favor, Motion carried. 

Consideration and Adoption of the Governance Committee Charter:  Florestano Girardi made a motion to adopt the Governance Committee Charter, as approved by the Governance Committee in September. This was seconded by Eric Mallette. All were in favor, Motion carried. 

Consideration and Adoption of the Purchasing and Procurement Guidelines Policy:  Florestano Girardi made a motion to adopt the Purchasing and Procurement Guidelines Policy. This was seconded by Jerry Kornbluth. All were in favor, Motion carried. 

Consideration and Adoption of the Real Property Acquisition Policy:  Florestano Girardi made a motion to adopt the Real Property Acquisition Policy. This was seconded by Jill Mollitor. All were in favor, Motion carried. 

Minutes of September 19, 2023:  The board was furnished with a copy of the September 19, 2023 Board Meeting Minutes.  Florestano Girardi made a motion to waive the reading of the minutes and adopt the minutes.  This motion was seconded by Eric Mallette.  All were in favor.  Motion carried.

Adoption of Budget for 2024: The Board was furnished with a final 2024 Budget as presented. The Board did not have any questions and there were no comments during the public comment period. Florestano Girardi made a motion to approve the 2024 Budget. This was seconded by Jack Majkut. All were in favor, Motion carried. 
Adoption of the 4-Year Financial Plan: The Board was furnished with the 4-Year Financial Plan. The Board did not have any questions. Florestano Girardi made a motion to approve the 4-Year Financial Plan. This was seconded by Eric Mallette. All were in favor, Motion carried. 
Treasurer’s Report:  The board was furnished with the Financial Statements and Expenditure List for September 12, 2023 –October 17, 2023.  Eric Mallette advised the board all finances were in order.

With all business concluded, Florestano Girardi made a motion to close the meeting.  This was seconded by Eric Mallette.  All were in favor.  Motion carried. The meeting was closed at 10:09 am.

____________________________________

Florestano Girardi
Chairman
November 21, 2023
