Town of Hempstead Local Development Corporation
Board Mceting
Courtroom, 2" Floor
350 Front Streef, Hempstead, NY
March 18, 2025, 9:30 AM
or following the Town of Hempstead IDA Meeting

A Livestream of the meeting may also be viewed at www tohldc.org. Select “Watch Meetings.”

Confirm Roll call and attendance

The Agenda will include but not be limited to:
+  (Call the meefing to order
. Announcements
s  Confirm the presence of a Quorum
e Public Comment with respect to Agenda items
New Business:
s Life’s WORC — Reissuance of Bonds Resolution
¢ Consideration and Adoption of the 2024 LDC Annual Financial Report
o  Consideration and Adoption of the 2024 LDC Audited Financial Statements
¢ Consideration and Adoption of the LDC Mission Statement
»  Consideration and Adoption of the LDC Measurement Report
s  Consideration and Adoption of Self Evaluation Policy and Procedures
»  Consideration and Adoption of Investment Policy and Guidelines
s Consideration and Adoption of Property Disposition Policy
» Consideration and Adoption of Operations and Accomplishments of 2024
+  Consideration and Adoption of Assessment of Effectiveness of Internal Controls
¢ Consideration and Adoption of Purchasing Guidelines
o  Consideration and Adoption of Code of Ethics

* Consideration and Adoption of Contracting/Compiiance Officer

+  Disperse Summary of Board Member Evaluations

Reading and approval of the minutes;




s Consideration and approval of the Minutes of February 25, 2025

Report of the treqsurer:

» Financial Statements & Expenditure List
February 18, 2024 — March 11, 2025

Committee Updates:

Adjourument:
Chairman Approval: 3/6/25

Contact: Michael Lodato, Corporate Administrator
MLodato@HempsteadNY.Gov
516-489-5000 x3706
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RESOLUTION

TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

ADOPTION OF 2024 ANNUAL FINANCIAL REPORT

WHEREAS, pursuant to the Public Authority Accountability Act of 2003, the
Town of Hempstead Local Development Corporation shall prepare and make available
for public inspection and filing its 2024 Annual Financial Report and.

WHEREAS, the proposed 2024 Town of Hempstead Local Development
Corporation Annual Financial Report is to be filed with several governmental offices
within the State of New York as required by the Public Authority Accountability Act of
2005 and;

WHEREAS, the Corporation, at its regular meeting on March 18, 2025, has
considered and adopted its 2024 Annual Financial Report in its proposed form; to be filed
no later than March 31, 2025,

NOW, THEREFORE, B IT

RESOLVED, the Town of Hempstead Local Development Corporation hereby
adopts the 2024 Annual Financial report and will file it with the Authority Budget Office,
the New York State Comptroller’s Office through the PARIS system, the Town of
Hempstead Senior Councilman, the Town of Hempstead Town Clerk, the Town of
Hempstead Comptroller’s Office, the Supervisor of the Town of Hempstead, and the
Director of the New York State Division of Budget, the New York State Department of
Taxation and Empire State Development Corp.

Adopted: 3/18/25
(ayes)
(nays)

Resolution Number: 016 — 2025 L.LDC

Vice/Acting Chairman, Thomas Grech
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FINANCIAL STATEMENTS AND ~
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To the Board of Directors
Town of Hempstead Local Development Corporation®
Hempstead, New York

Report on the Audit of the Financial Stefff ‘ents

Opinion

Development Corporatio

‘%“ ponent unit of the Town of Hempstead, New
York, as of and for the

1.2024 and 2023, and the related notes to the

States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. OQur responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Corporation
and to meet our other ethical responsibilitics, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

An Indenendent Member of the BDO Alliance UJUSA



To the Board of Directors
Town of Hempstead Local Development Corporation
Page 2

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control televant to the preparation
and fair presentation of financial statements that are free from material ng,;ssiatement whether
due to fraud or error. .

auditor’s report that includes our opinion.{
is not absolute assurance and, therefore is

detect a material misstateme
resulting from fraud is highg
forgery, intentional
Misstatements are cop
the aggregate, they w
financial statements.

disclosures methe financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Corporation’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluate the overall

presentation of the financial statements.



To the Board of Directors
Town of Hempstead Local Development Corporation
Page 3

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Corporation’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit ﬁndmgg.ﬂ; and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Management's Discussion and Analysis on pages 4 thro plement the
basic financial statements. Such information is the res nd, although
not a part of the basic financial statements, is &, Governmental “Accounting
Standalds Boaxd who conmdcls it to be an essentla ial wpmtmg:, for placmg the

inquiries of management about the meth
information for consistency with managei
statements and other knowledge we obtame§ uri
We do not express an opinio

| ynatlon and comparing the
; 'nquules the bas;c financial

procedures do not provid dence to express an opinion or provide any
assurance

Other Reporting Req ting Standards

In accordance: it Auditing Standards, we have also issued our report dated March
18, 2025 i cortsidetati the Corporation’s internal control over financial reporting and

ertain provisions of laws, regulations, contracts and, grant

on our
agree . The purpose of that report is solely to describe the scope of our
testing o financial reporting and compliance and the results of that testing,

6n on the effectiveness of the Corporation’s internal control over
sompliance. That report is an integral part of an audit performed in
ent Auditing Standards in considering the Corporation’s internal
eporting and compliance.

financial repo
accordance wit
control over financi

Brightwaters, New York
March 18, 2025

SHEEHAN






Town of Hempstead
Local Development Corporation

Management's Discussion and Analysis
Unaudited

Management's Discussion and Analysis

This section represents Management's Discussion and Analysis (MD&A) of the Town of
Hempstead Local Development Corporation's (the Corporation), a compo;};}umt of the Town of
Hempstead fi nanc;ai condltion and actmtles for the years ended Deceifi ibetr 31, 2024 and 2023,

i)
2

et position, §
ion include all a

The statements des, expenses and changes in net position present the results of the
Corporation's activ over the course of the year and information as to how the net position
changed during the year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of the related cash flows.

The statements of cash flows present changes in cash and cash equivalents resulting from operating
and other activities.



Town of Hempstead
Local Development Corporation

Management's Discussion and Analysis
Unaudited

Overview (continued)

The notes to financial statements provide required disclosures and other information that is
essential to a full understanding of material data provided in the statements» The notes present
information about the Corporation's accounting policies, signiﬁc?%

Ccount balances and
activities, material risks, obligations, commitments, contingencies, a ihsequent events, if any.

Financial Analysis of the Corporation

o o .
nues, expenses, andighanges in net
on's annual activities. The statements
es in net position. The amount of net

/"'.\N

The statements of net position and the statements of
position provide useful information about the Corpa
report the net position of the Corporation and the ¢

position, the difference between total assets and totz;f Hiab s, /15 a significant measure of the
financial health or financial position of the Corporation. ‘"@z time, increases or decreases in the
Corporation's net position is one indicator.of whether 1&@@;1(:%1 health is improving or
deteriorating. However, other non-fina should “be igonsidered in evaluating the
Corporation's overall financial condition. m@j@\ /

\

The following comparative condensed financials %fé@ﬁ/xents and other selected information serve
as the financial data and indj aent's monitoring and planning.

Condensed Net Positi

A summary of the Corpo nts of net position at December 31, is presented

as follows:

2023 2022

$ 2,012,550 $ 2,102,515 $ 2,188,764

2,012,550 2,102,515 2,188,764

Liabih 4
Current liabilities 12,052 9,731 9,573
Total liabilities 12,052 9,731 9,573

Net position:
Unrestricted 2,000,498 2,092,784 2,179,191
Total net position _§ 2,000,498 $ 2,092,784 $ 2,179,191




Town of Hempstead
Local Development Corporation

Management's Discussion and Analysis
Unaudited

Condensed Net Position (continued)

Total assets as of December 31, 2024, were $2,012,550, which exceeded total liabilities of $12,052
by $2,000,498 (net position). The Corporation's net position was unresiricted and available to
support operations. Total assets decreased by $89,965 (4.3%) at Decen 1, 2024, compared to
2023, due to a decrease in cash and cash equivalents. Total liabilities if W@ased by $2,321 (23.9%)
at December 31, 2024, compared to 2023, due to an increase iﬂ,f”"ﬁﬁgﬁd s of accrued expenses
related to a shared services agreement between the Corporationiand a rel %" organization, the
Town of Hempstead Industrial Development Agency (the Agcﬁjr ). The Corpxc\i\f‘“:%@gs net position

decreased by $92,286 due to current operating expenses gxeeeding current year feeevenue and
interest income.

Total assets as of December 31, 2023, were $2,102,51
by $2,092,784 (net position). The Corporation's net p?)%”
support operations. Total assets decreased b
2022, due to a decrease in cash and cash egu
December 31, 2023, compared to 2022, dueﬁ
to a shared services agreement between the ‘Coy
position decreased by $86,407 due fo 2023 ope
and interest income. -

xeeeded total liabilities of $9,731

Operating Results

es, expenses, and changes in net position for the
sented as follows:

The Corporation's condens:
years ended December 31,

2024 2023 2022
$ 23,000 $ 23,500 $ 252,928
149,925 142 811 145,110
(126,925) (119,311) 107,818
34,639 32,904 6,222
(92,286) (86,407) 114,040
Net position, beginning of year 2,092,784 2,179,191 2,065,151
Net position, end of year $ 2,000,498 $ 2,092,784 $ 2,179,191




Town of Hempstead
Local Development Corporation

Management's Discussion and Analysis
Unaudited

Operating Results (continued)

The Corporation's operating revenues decreased by $500 (2.1%) from $23.500 in 2023 to $23,000
in 2024, The decrease is atiributable to fluctuations in annualﬁ?gjﬁ[ ompliance fees., The
Corporation's expenses increased to $149,925 in 2024 from $142. T 1% 112023, an increase of
$7,114 (5.0%). This is primarily due to fluctuations in expens dmounts, including an increase in

salaries expenses.

428 (9{).'%%%) from $252,93 in 2022 to
t fees&@@% earned in 2023. There were

. 7 .
osed in2022. The Corporation's expenses

The Corporation's operating revenues decreased by $
$23,500 in 2023, The decrease is attributable to less







TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

STATEMENTS OF NET POSITION
December 31, 2024 and 2023

2024

Assets:
Current assets:
Cash and cash equivalents

Total assets

Liabilities:
Current liabilities:

Accrued expenses 9,731
Total liabilities 9,731

Net position:
Unrestricted 2,000,498 2,092,784

Total net $ 2,000,498 $ 2092784

The accompanying notes are an integral
part of these financial statements
-8-



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

STATEMENTS OF REVENUES, EXPENSES, AND
CHANGES IN NET POSITION
For the Years Ended December 31, 2024 and 2023

2023

Operating revennes:

Fees for services 23,500

Operating expenses:

Salaries 86,483
Payroll taxes and fees 9,311
Rent 15,000

18,864
5,000
4,279

Contraciual and professional fees
Advertising
Office and related expenses

Telephone expense 874
Total operating expenses 142,811
Loss from operations (119,311}
Non-operating income:

Interest income 34,639 32,904
Change in net position (92,286) (86,407)
Net position:] 2,092,784 2,179,191
Net pbsition, December 3 $ 2,000,498 § 2,092,784

The accompanying notes are an integral
part of these financial statements
9.



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

STATEMENTS OF CASH FLOWS
For the Years Ended December 31, 2024 and 2023

Cash flows from operating activities:
Cash received:
From providing services
Cash payments:
Contractual services
Personal services and employee benefits
Net cash from operating activities

Cash flows from investing activities:
Interest income
Net cash from investing activities

Net change in cash and cash equivalents

Cash and cash equivalents, January |

Net cash from operating activities

2023

$ 23,500

(35,859)
,  (98,794)
(111,153)

(101,716)
(124,604)

34,639 32,904

34,639 32,904

(89,965) (78,249)

2,102,515 2,180,764

$2,012,550 $2,102,515

perations to Net Cash
ng Activities

$ (126,925) $ (119,311

- 8,000

2,321 158

2,321 8,158
$ (124,604) $ (111,153}

The accompanying notes are an integral
part of these financial statements

-10-



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Nature of Activities

The Town of Hempstead Local Development Corporation (the Cor fg%gtlon) was created in
1966 by the Town Board of the Town of Hempstead, under the ﬁmj
New York State. The Corporation is a corporation as deﬁ? - subparagraph (a)(5) of
Secllon 102 of the Not-Fon P:oﬁt Cmponatmn Law and ' ype C cor pmatlon with

improve and maintain JOb opportunities, instruct ot Klﬁ in
their capabilities for such jobs, catry on scientify
Town of Hempstead by attracting new ind
development of or retention of an industry and{
acting in the public interest.

fewer than three directors and no mor
positions were filled.
Corporation are its difei

ctivities and functions performed by the
other governmental organizations have been

of economic reséurces measurement focus. The basis of accounting and measurement focus
emphasize the measurement of net income similar to the approach used by commercial
enterprises. Revenues are recorded when earned and expenses are recorded when incuired.
Under this basis of accounting and measurement focus, the Corporation applies all
Governmental Accounting Standards Board (GASB) pronouncements and United States
Generally Accepted Accounting Principles (US GAAP), except those that conflict with a
GASB proncuncement.

-11-



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Cash and cash equivalents: For purposes of the statements of cash QQWS investments with
maturities of three months or fess when purchased are considered of 'mequwalents

Use of estimates: The preparation of financial statements,
requires management to make estimates and assumptigh
amounts and disclosures. The Corporation’s results j\m' ffected b
legislative, regulatory, and legal actions. Economic gonditions, such as
inflation, interest and monetary exchange rates,

the puces of mateuais can have a ssgmﬁcant impa

cot certain reported
%Qnomlc polltlcai

ﬂéf‘”

Accounts receivable: There were no outstanding ivables at December 31, 2024 or
2023.

Property and equipment: Property
practice to capitalize expenditures

greater than one year. erty an de
2024 and 2023.

i

g/ | atcg |
Saiiivment are fuily depreciated at December 31,

Depreciation: the straight-line method over the estimated

useful lives of t

et of accumulated depreciation and reduced by the outstanding
/bonds, mortgages, notes, or other borrowings that are attributable to
Y, construction, or improvement of those assets.

cted net position: Consists of net position with constraints placed on the use
either by (1) external groups such as creditors, grantors, contributors, or laws or
regulations of other governments or (2) law through constitutional provisions or
enabling legislation.

¢, Unrestricted net position: All other balances in net position that do not meet the
definition of "restricted" or "net investment in capital assets.”

-12-



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Revenue recognition: The Corporation's primary sources of opela,t%}g revenue are from
application fees, administrative fees, and compliance fees. Administéative fees are computed

/"/f:.
as a percentage of the total project. Fees for services are :ecoldcdf 18’ income when earned at

the time of project closing.

costs for the years ended December 31,
respectively.

Income tax status: Thc Coa‘poration was du

any additiot
the payment ’%m the private—sector entitics, and the maintenance of the tax-exempt status
of the conduit debt. Further, neither the Corporation, the State, nor any political sub-
division, thereof, is obligated in any manner for repayment of the bonds. Accordingly, the
bonds are not reported as liabilities in the accompanying financial statements.

As of December 31, 2024 and 2023, outstanding debt induced by the Corporation and issued
by other entities amount to $593,995,000 and $612,440,000, respectively. Debt service is
paid directly to the lender by the entity that incurred the supplemental debt. The Corporation
has no liability or contingent lHability for payment.

13-



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Cash and Cash Equivalents

The Corporation's investments are goveirned by a formal mv%slment policy. The
Corporation's Board of Director's responsibility for administratien of the investment
program is delegated to the chief executive officer pursuant to regbifttion.

The Chief Executive Officer is authorized to invest modiss
expenditure. Permissible investments include special tif-}e““deposit a

S

secured by a pledge of ehglble
v General Municipal Law. Eligible
d, by the bank or trust company

provisions of the Federal Deposit Insurance Ackp
secunties with an aggncgate matket vaiue or provide

securities held by the pledging financial institution's trust
, but not in the Corporation's name.

%4 the«Cprporation's bank balances were $2,013,441. Of that total,
the Federal Deposit Insurance Corporation (FDIC) and $1,763,441
al held by the pledging financial institution's agent, a third-party
t not in the Corporation's name.

At Decemb% 42023, the Corporation's bank balances were $2,105,104. Of that total,
$250,000 waseovered by the FDIC and $1,855,104 was secured by collateral held by the

pledging financial institution's agent, a third-party financial institution, but not in the
Corporation's naine.

Revenues
The Corporation collects fees from its projects as follows:

Application fee: The Corporation charges a non-refundable fee of $3,000 at the time of
receiving a formal application for assistance.

-14-



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Revenues (continued)

ninistrative fee on tax-
i

Administrative fee: The Corporation charges a one-time adt
exempt bond projects as follows:

Up to $25,000,000
$25,000,000 and over

term of bonds for any project that closed
t of anhnal reporting and monitoring of
the transaction. The fee is subject to period :
discretion of the Corporation.

Corporation Counsel's fee: The
of the amount of the bonds. Thes

terminations, consents, second mafd
shall bill at the prevailinghourly rate,

Minimum Amount

$500 - $1,000
$1,000 - $2,000
0.5% outstanding bonds,

plus administrative fee for
new money

Assumption of outstanding bonds* 0.125% outstanding bonds,
plus administrative fee for
new money

Termination fee $1,000

Consent, 2nd mortgages and other Set by Board on a case

financings to case basis

-15-



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Revenues (continued)

* These fees are subject to adjustment at the discretion of the Co

%oration, based on the
complexity of the transaction involved.

ted party. The Co ﬁoratian and

ncy, ate fg
inancial officer.

nd chigffin

3 and tclephone. These expenses
have been reflected in the approptiafe e ' Amounts reimbursed to the

=
@
@
o
[
oo
%)
~l
%]
=
o
%
o
=
o

20 e Cotppration owed $11 805 and $9 544

ff?I on the statements of net position as accrued
expenses.

16~
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To the Board of Directors
Town of Hempstead Local Development Corporatio
Hempstead, New York

We have audited, in accordance with the auditing standards g ly accepted in the United States
' i ained in Government Auditing
<the financial statements of the
poration) as of and for the year ended
z?ﬁlts which collectively comprise

Standards issued by the Comptroller Genet
Town of Hempstead Local Development Co
December 31, 2024, and the rel

the Corporation's basic finang ve issued our report thereon dated March 18
2025,

Report on Internal Cantx 2 " ‘ting

In planning a udit of the financial statements, we considered the Corporation's
internal conti ing (internal control) as a basis for designing audit procedures
that arf}g iges for the purpose of expressing our opinion on the financial
staterge ose of'expressing an opinion on the effectiveness of the Corporation's
internak e do not express an opinion on the effectiveness of the Corporation's

internal con

A deficiency ini ontrol exists when the design or operation of a contro! does not allow
management or emplaytes, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the Corporation's financial statements will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control, that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

-17-
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To the Board of Directors
Town of Hempstead Local Development Corporation
Hempstead, New York

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

th cettain provisions of
h could have a dnect

opinion. The results of our tests disclosed no instances
required to be reported under Government Auditing St

Corporation's internal control or on complian e,
in accordance with Govermment Audrfmg S!m@/a
and compliance. Accordingly,

Brightwaters, New York
March 18, 20
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TOWN OF HEMPSTEA

CORPORATION

COMMUNICATION W H THOSE
CHARGED WITH GOVERNA E
December 31, 202¢




ACCOUNTANTS & ADVIBORES

QHEEHAN

165 QOrinoco Drive
Brightwaters, NY 11718
T: 631.665.7040 | F: 631.665.7014

1010 Northern Boulevard
Great Neck, NY 11021
T: 516.883.5510 | F: 516,767.7438

www.sheehancpa.com

March 18, 2025

To the Board of Directors
Town of Hempstead Local Development Corporation
Hempstead, New York

empstead Local Development
3! 2024 P:ofessmnal standards

We have audited the financial statements of the To\___
Corponation (the Corporation) for the year ended Deceml

noted no transactions entered into by the Corpmaiton during the
f authoritative guidance or consensus. All significant transactions

management and are based on management's knowledge and experience about past and current
events and assumptions about future events. Certain accounting estimates are particularly
sensitive because of their significance to the financial statements and because of the possibility
that future events affecting them may differ significantly from those expected.

The financial statements disclosures are neutral, consistent, and clear.

An Independent Member of the BDO Alliance USA



To the Board of Directors
Town of Hempstead Local Development Corporation
Page 2

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

statements identified
__1cate them to the
appropriate level of management. We noted no such misstater ents during the audit.

Disagreements with Management

financial accounting, reporting,
1, that could be significant to the
report that no such disagreements

For purposes of this letter, a disagreement with management i
or auditing matter, whether or not reselved to our satisfacti
financial statements or the auditor's repo are pleased t
arose during the course of our audit.

Management Representations

decide to consult with other accountants about auditing and
"second opinion" on certain situations. If a

‘type of auditor's opinion that may be expressed on those

tandards require the consulting accountant to check with us to
has all the relevant facts. To our knowledge, there were no such

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Corporation's auditors.
However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition for our retention.



To the Board of Directors
Town of Hempstead Local Development Corporation
Page 3

Other Matters

We applied certain limited procedures to Management's Discussion and Analysis, which is
required supplementary information (RSI) that supplements the basic financial statements, Our
procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with manag 'nent s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements, We did not audit the RSI and do not.€x n opinion or provide
any assurance on the RSIL

Restriction on Us

e members of the Board of
/ 1k State Office of the State
sed by anyone other than these

This information is intended solely for the informat
Directors, management of the Corporation, and th
Comptroller, and is not intended to be, and should n
specified parties.

Brightwaters, New York
March 18, 2025



RESOLUTION

TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

ADOPTION OF 2024 AUDITED FINANCIAL
STATEMENTS

WHEREAS, pursuant to the Public Authority Accountability Act of 2005, the
Town of Hempstead Local Development Corporation shall prepare and make available
for public inspection and filing its 2024 Annual Financial Statements and.

WHEREAS, the proposed 2024 Town of Hempstead Local Development
Corporation Annual Financial Report is to be filed with several governmental offices
within the State of New York as required by the Public Authority Accountability Act of
2005 and;

WHEREAS, the Corporation, at its regular meeting on March 18, 2025, has
considered and adopted its 2024 Annual Financial Report in its proposed form; to be filed
no later than March 31, 2025,

NOW, THEREIFORE, BE I'T

RESOLVED, the Town of Hempstead Local Development Corporation hereby
adopts the 2024 Annual Financial report and will file it with the Authority Budget Office,
the New York State Comptroller’s Office through the PARIS system, the Town of
Hempstead Senior Councilman, the Town of Hempstead Town Clerk, the Town of
Hempstead Comptroller’s Office, the Supervisor of the Town of Hempstead, and the
Director of the New York State Division of Budget, the New York State Department of
Taxation and Empire State Development Corp.

Adopted: 3/18/25

(ayes)
{nays)

Resolution Number: 018 - 2025 LDC

Vice/Acting Chairman, Thomas Grech



Local Public Authority Name: Town of Hempstead Local Development
Corporation
Mission Statement

Fiscal Year: January 1, 2024 — December 31, 2024

Enabling Legislation: The Corporation shall be a nonprofit local
development corporation organized under Article XIX of the Membership
Corporations Law and operated exclusively for the charitable or public
purposes of relieving and reducing unemployment, promoting and providing
for additional and maximum employment, bettering and maintaining job
opportunities, instructing or training individuals to improve or deveiop their
capabilities for such jobs, carrying on scientific research for the purpose of
aiding the territory in which its operations are principally to be conducted by
attracting new industry to such territory, or by encouraging development of,
or retention of, an industry in said territory, or through the development or
expansion of educational institution and lessening the burdens of the
government in acting in the public interest.

Mission Statement:

The LDC, as a non-profit, quasi-governmental authority, functions in the
public interest. The seven member board, through it's enacted policies and
operations, acts with transparency, openness and uniformity of procedure
with all applicants. The LDC seeks to encourage economic growth and
activity, while seeking to maintain the best interests of the residents of the

Town of Hempstead.

Adopted: 3/18/25

Aye

Nay

Resolution Number: 007 — 2025 LDC

Thomas Grech
Vice/ Acting Chairman



2024 Town of Hempstead LDC
Measurement Report

Name of Public Authority:

Town Of Hempstead Local Development Corporation

List of Performance Goals:

o Full compliance with all state disclosure requirements.

o Ensure that the Corporation remains current on the status of the
laws impacting LDCs

e Transparency of all operations.

e Strict adherence by management (staff) of all internal controls.
e Outreach to civic facilities, educational institutions, community
and the public in general, to make them aware of the LDC’s
existence and the benefits the Corporation can provide.

o Ongoing update of the LDC website as well the advertising
program to best ensure that outreach is fully realized

¢ Ensure interaction & outreach to elected officials with
jurisdictions impacted by the Town Local Development
Corporation.

Additional questions:

1. Have the board members acknowledged that they have read and
understood the mission of the public authority?

Yes. Each board member has stated that each has read the LDC
Mission statement, each member is engaged in the authority and its
mission of providing benefits to not-for-profit entities to spur their good
work & fo generate economic activity.

2. Who has the power to appoint the management of the public
authority?



The seven-member board of directors appoints the management of the
LDC.

3. If the Board appoints management, do you have a policy you follow
when appointing the management of the public authority?

The personnel involved in the operation of the LDC provide experience
and expertise to fulfill the LDC’s mission. Three of the staff members of
the Town of Hempstead Industrial Development Agency provide
comparable duties for the LDC on a contractual basis. Two L.LDC Staff
Members that are employed by the LDC directly.

4. Briefly describe the role of the Board and the role of management in
the implementation of the mission.

The LDC's operation is governed by staff and consultants who are
responsible for the administration and management of the Corporation
pursuant to the resolutions, 037-2018, 027-2018, 032-2017 and 042-
2021 LDC, adopted by the Town Of Hempstead LDC board.

The LDC authorizing resolution and by-laws repose the Board of
Directors’ direct oversight and control over the management of the
LDC. The Board Members are required to review and monitor financial
and management controls as well as activities of the LDC. The Board
sets policy through its approval of resolutions and the projects that it
induces. Specifically, Board Members review and monitor the
implementation of fundamental financial and management controls and
establishes time and attendance rules as well as policies for staff. The
LDC board is responsible for the adoption of a Code of Ethics that
governs the activities of all members and staff of the LDC, procedures
and policies to protect consultants and staff from retaliation, and an
indemnification policy for all the staff and Board Members. Training to
identify and avert sexual harassment is an additional requirement for
employees and Board Members.

The LDC has established an independent Audit Committee, which has
the responsibility to oversee all financial operations, as well as all
reports and governmental disclosures prepared by the LDC, This
committee interacts with Sheehan & Company, the independent CPA




firm that conducts the annual audit and reviews all financial activities
and transactions of the Corporation on an ongoing basis throughout
the year. The Committee continually examines and revises the internal
controls that are in place at the LDC to ensure not only that all
operations are conducted pursuant to the highest ethical standards,
but that conflicts of interest are prevented.

The Governance Committee seeks to ensure that the LDC follows and
adopts best practices with respect to all its procedures, operations and
policies. The members are attentive to both government reforms and
new initiatives adopted in both public & private sectors to ensure that
the LDC members are aware of such measures and that the most
effective and efficient methodologies for the conduct of all it's affairs
are implemented.

5. Board of Director's Response:

Board members are actively involved in the development of the LDC’s
mission and in the ongoing evaluation of how well the Corporation is
meeting its goals. During the year, the staff and board members
discuss the contacts and proposals that have come to the LDC as well
as the status of projects and all aspects of the proposal. Discussions
further involve how weli the corporation is meeting the needs of those
who contact the Corporation and the key role that our incentives play in

this regard.

6. Has the Board acknowledged that they have read and understood
the responses to each of these questions?

Yes, each Board Member has discussed the nature and content of the
answers to the guestions on this statement.

Adopted: 3/18/25

Aye

Nay

Resolution Number: 008 —~ 2025 LDC

Thomas Grech
Vice/ Acting Chairman



SELF-EVALUATION POLICY & PROCEDURES
TOWN OF HEMPSTEAD
Local Development Corporation

Self-analysis & internal cvaluation of LDC procedures and policies is a crucial and
difficult arca to objectively calculate. We believe that the LDC has policies and procedures in
place that ensure productivity, efficiency and cffective financial “checks and balances” that
govern the conduct of the members, and of the staff who run the day-to-day operations.

The staff literally, on a weekly basis, or more frequently as events dictate, reviews
operations to ensure that the corporation is fulfilling its mandate to spur economic development,
This includes procedures to comply with state requircments, reaching out to prospective clients
and updating projects in the pipeline.

Any procedural or policy changes are discussed with agency counsel and then with board
members serving on the LDC committee that has jurisdiction over cach of the respective areas
impacted.

The status of all projects arc updated for board members through a monthly Chief
Executive Officer’s Report, as needed which includes reports as to corporation operations,
finances, procedures and policies.

Our outside accountants independently audit our records and finances to evaluate, from
their perspective as detached financial analysts, LDC procedures, policies and compliance with
state requirements and laws.

Specific roles:

1) CEO — Primary responsibility is the implementation of enacted procedures
and policies of the Corporation. The CEOQ is the staff person who is primarily
responsible to ensure that the enacted resolutions and adopted policies and procedures
are fully implemented that the overall operation of the LDC complies with both legal
requirements and those implemented by the board of directors. These formal actions,
together with the operational methodology, govern the manner in which the
corporation conducts business.



2)

3)

4

As such, the CEO coordinates all corporation activities to effectuate the mission
statement and the outreach to the economic and business community to generate an
awareness of the agency’s role and to spur project development.

The CEO further ensures that internal controls are in place and that the budget is
within projections established both prior to the budgetary year and as the ycar
unfolds. The CEO oversees the other personnel and interacts, on an ongoing basis,
with the corporation council and chairs of the various committees with jurisdiction
over the corporation’s operations.

The CEQ, as designated chief exponent of LDC operations, frequently speaks before
economic groups, participates in forums and visits existing projects and potential ones
to explain LDC benefits.

The CEOQ is a bank signatory and oversees the income and expenditures

of the corporation, as well as opens and reviews all bank statements to ensure
postings comply with bank reports. The CFO and Corporate Administrator tend to the
corporation’s daily financial operations and bookkeeping.

CFO- Oversces status of project compliance through a spreadsheet that includes all
material data for each Corporation project. This is updated for accuracy and provides
an ongoing tally of projects, the status and composite of all LDC projects.

Corporate Administrator- Independently reviews each check and wire that is
submitted for induced projects. Thus, the CFO acts independently to

account for all revenues that are received and invested by the agency. In

addition, the Corporate Administrator is responsible for the day-to-day expenditures
of the corporation and the related record keeping. Claim forms are attached to
every bill and checks are signed by one of the bank signatories. The CIO is also a
bank signatory.

Fees or other income earned by the agency are prudently invested with

commercial banks. On an ongoing basis, staff receives and verifies documentation to
ensure that all accounts are adequately collateralized and the corporation’s
investments are protected. The CEO frequently contacts commercial banks to
ascertain the highest rates carned on a 30, 60, 90 day or longer basis. Moneys will be
transferred among the highest paying financial institutions. The CEO reviews the
overall investments with the CFQ & Corporatec Administrator and reports his findings
to the Chairman of the Finance Committee.

As economic development is the paramount reason for the existence of the LDC,
continuous outreach to the academic, business, real estate and development
communities is a crucial aspect of the daily operation of the CEO and staff.

Constant perusal of periodicals, updates to developers, brokers and business
persons, as well as, onsite meetings with elected officials & members of the



economic development community ensure that the corporation and the benefits it provides
arc well known to all these key groups.

The CEQ prepares a monthly report of potential projects, inquiries and solicitations
that serves as a basis to track corporation involvement.

These formal internal procedures, as well as the documentation produced,
provide the corporation with a structure that ensures a constant self-evaluation of its
staff, procedures and overall operation.

Adopted ~ 3/18/25

Resolution Number: 009 — 2025 L.DC
(ayes)
(nays)

Thomas Grech
Acting/ Vice Chairman



INVESTMENT POLICY
TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

SCOPE

This investment policy applies to all moneys and other financial resources of the LDC available for
investment on its own behatf,

OBJECTIVES

The primary objectives of the Town of Hempstead Local Development Corp,’s (hereafter TOH LDC)
investment policics are:

e To conform with all applicable federal, state, town and other legal requirements (legal)
s To adequately safeguard principal (safety)

e To provide sufficient liquidity to meet all operating requirements {liquidity)

*  To obtain a reasonable rate of return (yield)

DELEGATION QF AUTHORITY

The TOH LDC board’s responsibility for administration of the investment program is delegated to the CEOQ
pursuant to resolution by the board, The CEQ, with the assistance of the Investment Comumitlee, establishes written
procedures for the operation of the invesiment program consisient with these investment guidelines. Such procedures
include adequate internal control structure to provide a satisfactory level of accountability based on a database or
records incorporating description and amounts of investments, ransaction dates and other refevant information and to
regulate the activities of subordinate employees.

PRUDENCE

All participants in the investment process shall seek 1o act responsibly as custodians of the public trust and
shall avoid any transaction that might impair public confidence in the TOH LDC to operate cffectively.

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence discretion and intelligence excrcise in the management of their own affairs, not for speculation, but for
investment, considering the safety of the principal as well as the probable income 1o be derived.

All participants involved in the investment process shall refrain from personal business activity that could
conflict with proper exccution of the investment program, or which could impair their ability to make impartial

investment decisions.

DIVERSIFICATION

It is the policy of the TOH LDC to diversify its deposits and investments by financinl institution, by
investment instrument, and by maturity scheduling.

INTERNAL CONTROLS

Subject to Investment Committee and Board approval, The CEO is responsible for establishing and
maintaining an internal control structure to provide reasonable assurance that deposits and investments are safeguarded
against loss from unauthorized use or disposition, that transactions are executed in accordance with the board's
authorization and recorded properly, and are managed in compliance with applicable laws and regulations.

COLLATERALIZING OF DEPOSITS

In accordance with the provisions of General Municipal Law, §10, all deposits of TOH LDC, including
certificates of deposit and special time deposits, in excess of the amount insured under the provisions of the Federal
Deposit Insurance Act shall be secured by a pledge of “cligible securities™ with an aggrepate “market valuc”, or
provided by General Municipal Law.



SAFEKELEPING AND COLLATERALIZATION

Eligible securities used for collateralizing deposits shall be held by {the depository and/or a third party) bank
or trust company subjeet to sceurity and custedial agreements.

The security agrecment shall provide that eligible sccurities are being pledged to secure TOH LDC deposits
together with agreed upon interest, if any, and any costs or expenses arising out of the collection of such deposits upon
default. It shall also provide the conditions under which the securitics may be sold, presented for payment, substituted
or released and the events, which will enable the TOH LDC to exercise its rights against the pledged securities. In the
event that the securities are not registered or inseribed in the name of the TOHLDC, such securities shall be delivered
in a form suitable for transfer or with an assignment in blank to the TOH LDC or its custodial bank.

The custodial agreement shall provide that securities held by the bank or trust company, or agent of and
custodian for, the TOH LDC, will be kept separate and apart from the general assets of the custedial bank or trust
company and will not, in any circumstances, be commingled with or become part of the backing for any other deposit
or other fiabilitics. The agreement should also describe that the custodian shall confirm the receipt, substitution or
release of the securities. The agreement shatl provide for the frequency of revaluation of eligible securities and for the
substitution of securities when a change in the rating of a security may cause ineligibility. Such agreement shail include
all provisions necessary to provide the TOH LDC a perfected interest in the securities.

PERMITTED INVISTMENTS

As authorized by General Municipal Law, §11, the TOH LDC shall authorize the CEO to invest moneys not
required for immediatle expenditure for terms not 1o exceed its projected cash flow needs in the following types of
investments:

Special time deposit accounts

Certificates of deposit

Obligations of the United States of America

Obligations guaranteed by agencies of the United States of America where the payment of principal and interest
are guaranteed by the United States of America

+  Obligations of the State of New York

. 5 @

Adopted 3/18//25

(ayes)
(nays)

Resolution Number 415 - 2025 LDC

Name: Thomas Grech
Title: Acting/ Vice Chairman



Town of Hempstead Loceal Development Corporation

Property Disposition Policy

In keeping with the policy of maintaining the highest standards of conduct and ethics and to operate in the
maost accountable and open manner, the Town of Hempstead Local Development Corporation (the
“Corporation”) will maintain adequale inventory controls and accountability systems for all Property (as
such term is defined below) under its control. Furthermore, the Corporation will Dispose (as such term is
defined below) of Property in compliance with any applicable Law, Rule or Regulation (as such term is
defined below). Tailure to follow the provisions of this Property Disposition Policy will result in
disciplinary action including possible termination of employment, dismissal from one’s beard or agent
duties and possible civil or criminal prosecution if warranted.

Definitions

Contracting Officer shall mean the Chief Financial Officer of the Corporation.

Dispose, Disposed or Disposal shall mean the transfer of title or any other beneficial interest in
personat or real property in accordance with Section 2897 of the New York Public Authorities Law.

Law, Rule or Regulation: Any duly enacted statute, or ordinance or any rule or regulation
promulgated pursuant to any federal, state or local statute or ordinance,

Property shall mean (a) personal property in excess of five thousand dollars ($5,000.00) in value,
(b) real property, and (c) any inchoate or other interest in such property, to the extent that such interest may
be conveyed to another person for any purpose, excluding an interest securing a loan or other financial
obligation of another party.

Operative Policy

Inventory Controls and Accountability Systems

The Contracting Officer of the Corporation shall be responsible for the Corporation’s compliance
with this Property Disposition Policy and the supervision and control of all Property Disposed of by the
Corporation. In addition, the Contracting Officer shalt have the responsibility to insure the Corporation
operates in compliance with Title 5-A of the New York Public Authorities Law, including creating and
maintaining adequate inventory controls and accountability systems for all Property under the control of the
Corporation and periodically inventorying such property to determine which, if any, property should be
Disposed by the Corporation. The Contracting Officer shall recommend to the Board any Property he or
she deems suitable for Disposal.

Disposition of Property

Unless otherwise authorized by this Policy, the Corporation shall Dispose of Property for not less
than fair market value (“FMV™) by sale, exchange, or transfer, for cash, credit, or other property, with or
without warranty, and upon such terms and conditions as the Contracting Officer deems proper. Provided,
however, that no disposition of real property, any interest in real property, or any other Property which
because of its unique nature is nol subject 1o fair market pricing shall be made unless an appraisal of the
value of such Property has been made by an independent appraiser and included in he record of the
transaction,

Unless otherwise authorized by this Policy, prior to disposing of Properly or entering into a
contract for the Disposal of Property, the Corporation shall publicly advertise for bids for such Disposal or
contract for Disposal. The advertisement for bids shall be made at such a time prior to the Disposal or



contract for Disposal, through such methods, and on such terms and conditions as shall permit full and free
competition consistent with the value and nature of the Property. Such advertisement shall include the
dale, time and place the bids will be publicly disclosed by the Corporation. The Corporation shall award
the contract with reasonable promptness to the most responsible bidder whose bid, conforming to the
invitation for bids, is most advantageous to New York State (the “State™), price and other factors
considered; provided, however, that Corporation reserves the right to reject all such bids when it is in the
public interest to do so,

The Corporation may Dispose of Property or enter into contracts for the disposal of Property via
RFP, negotiation or public auction without regard to the two (2) paragraphs immediately above, but subject
to obtaining such competition as is feasible under the circumstances, if:

« the personal property involved is of a nature and quantity which, if Disposed of under the first two
(2) paragraphs of this section, would adversely affect the state or local market for such Property,
and the estimated FMV of such Property and other satisfactory terms of the Disposal can be
obtained by negotiation;

» the FMV of the Property does not exceed fifteen thousand dollars ($15,000.00);

s  bid prices after advertising therefore are not reasonable, either as to all or some part of the
Property, or have not been independently arrived at in open competition;

e the Disposal is to the State or any political subdivision of the State, and the estimated FMV of the
Property and other satisfactory terms of the Disposat are obtained by negotiation;

¢ the Disposal is for an amount less than the estimated FMV of the Property, the terms of such
Disposal are obtained by public auction or negotiation, the Disposal of the Property is intended to
further the public health, safety or welfare or an economic development interest of the State or a
political subdivision of the State, including but not limited to, the prevention or remediation of a
substantial threat to public health or safety, the creation or retention of a substantial number of job
opportunities, or the creation or retention of a substantial source of revenues, and the purpose and
terms of the Disposal are documented in writing and approved by resolution of the Board; or

« such Disposal or related action is otherwise authorized by law.

The Corporation shall file an explanatory statement with the comptroller, the director of the
division of budget, the commissioner of general services and the legislature not less than ninety (90) days
before the Corporation Disposes the Property if the Property is personal property in excess of $15,000, or
real property that has a fair market value in excess of $100,000. When the Property is Disposed by lease
(or exchange), then the Corporation shall file an explanatory statement when the Property is real property
leased for a term of five (5) years or less with an estimated fair annual rent exceeding one-hundred
thousand ($100,000.00) in any given year, real property leased for a term greater than five (5} years with an
estimated fair annual rent exceeding one-hundred thousand ($100,000.00) for the entire lease term; or any
real property or real and related personal property Disposed of by exchange, regardless of value, or any
property any part of the consideration for which is real property.

Reporting Requirements

Annual Report

The Corporation shall publish, at least annually, an Annual Report (the “Annual Report”) listing
all Property consisting of real property of the Corporation. Tn addition, the Annual Report shall include a
list and full description of all Property consisting of real and personal property Disposed of during such
period covered by the Annual Report. The Annual Report shall include the price received by the
Corporation for the Property, in addition to the name of the purchaser for all such Property sold by the
Corporation during such period covered by the Annual Report,

The Corporation shall deliver copies of the Annual Report with the comptroller, the dircctor of the
division of budget, the commissioner of general services and the legislature, and to the extent practicable,
post such Annual Report on its website.



Property Disposition Policy

The Corporation shall review and approve this Property Disposition Policy annually by resolution of the
Board, On or before June 1 of each year, the Corporation shall file with the NYS Comptroller a copy of its
Property Disposition Policy, including the name of the Contracting Officer appointed by the Corporation.
Upon such filing with the NYS Comptroller, the Corporation shall post its Property Bisposition Policy on
its website.

Adopted: 3/18/25

(ayes)
(nays)

Resolution Number: 012 -2025 1.1DC

Name: Thomas Grech
Title: Acting/ Vice Chairman



OPERATIONS & ACCOMPLISHMENTS REPORT 2024
TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

The Town of Hempstead Local Development Corporation was reconstituted from its inactive status on
March 25, 2009, through the initiative of the Hempstead Town Board and the adoption of its corporate by
laws by its Board of Directors. The Town of Hempstead Local Development Corporation is authorized by
law to provide benefits to not-for-profits, academic and education institutions, and charitable entities.

While the LDC did not finalize any projects nor issue any tax exempt bonds for any development, the
1.DC engaged with numerous non-for-profits with respect to future proposals that should come to fruition
in 2025.

Resolution Number: 011 — 2025 LDC
Adopted: 3/18/25

Ayes:

Nays:

Thomas Grech
Vice/ Acting Chairman



TOWN OF HEMPSTEAD
Local Development Corporation

2024 ASSESSMENT OF EFFECTIVENESS OF INTERNAL
CONTROL STRUCTURE AND PROCEDURES

A. Mission and Major Business Functions:

The mission of the Town of Hempstead LDC is to enhance economic
activity for not-for-profit entities, spur growth and job development in our region.
To accomplish these goals the L.LDC, is authorized by the Town of Hempstead
(Resolution dated June 22, 1996) to operate exclusively for charitable or public
purposes pursuant to the New York State Membership Corporation Law.

The LDC was inactive for a number of years. However, the IHempstead
Town Board, sensing the need for a legal entity to assist not for profits, educational
institutions and charitable organizations, reformulated the LDC by Town Board
resolution on March 3, 2009. Thereafter, the LDC board, together with consultants,
has worked to comply with current legal requirements governing such entities.
Hence, the LDC has served as an active and productive economic vehicle since
that time.

The limited scope of the LDC’s legal jurisdiction dictated that the newly
created agency administrating its operation be small. The work of the LDC is
provided on a contractual basis with labor performed by consultants. Mike Lodato
serves as the Corporate Administrator and he is suppotted in his efforts by staff,
Edie M. Longo, CFO and Frederick E. Parola, CEO, The staff maintains
comparable titles within the Town of Hempstead Industrial Development Agency.

B. Risks Associated with Corporation Operations:

There is always the potential for fraud and theft where a Corporation
generates revenues and payments are collected for services rendered to the entity.
However, the LDC operates in a manner of strong internal controls through its
three contractual employees/staff who engage in constant interaction and
discussion to prevent inappropriate actions.



A small office presents both unique problems and benefits to maintain the
integrity of internal controls procedures. The intimate interaction amongst the
small staff prevents the development of abuses that may evolve in administration,
as constant interaction amongst the personnel tends to terminate poor procedures at
their inception.

As important, there is continuing oversight of the separate roles and duties
for which each of the employees are engaged.

Conversely however, a small office operation can be too incestuous creating
the possibility of abuse. Hence, the staff and board conscientiously work to ensure
that there is no overlapping of duties, or conflicts. The Corporate Administrator
conducts the administrative operation of the LDC. His work is reviewed and
overseen by the CEO and CFO constantly. The dialogue amongst the staff and
consultant is ongoing and procedures are constantly evolving to ensure the most
optimum deployment of time and energy.

In fact, the IDA and LDC with the services each provide to the Town of

Hempstead, are “partners in economic vitalization” and the umbrella created by the
two entities well serve the needs of the town’s residents and other institutions.

C. Internal Control Systems in Place:

The revenue generated by the transactions undertaken by the LDC are
safeguarded through stringent corporation controls. Michael Lodato, serving as the
Corporate Administrator handles these finances in terms of checking and bank
accounts. The Deputy Corporate Administrator, Laura Tomeo reconciles the LDC
bank statements each month as a checks and balances procedure. Frederick E.
Parola the CEOQ, reviews all checking and bank statements and oversees
administrative operations independently. Resolutions for payment authorization are
created by the CFO. The CEO and CFO are signatories for the Corporation.

The purchase of any service is approved by the CFO who oversees all
resolutions created by the LDC Administrator. The Chairman of the Finance
Committee, who is a member of the board, independently reviews all such
financial activities and the board is furnished with a financial statement and
expenditure list at each meeting.

Every transaction is considered as a high risk and receives heightened
procedural controls to prevent both the potential for abuse or lax treatment.



Ongoing discussions with the Corporation’s accountants diligently question
and scrutinize internal controls, reinforces the Corporation’s preoccupation with
functional risks. The Corporation’s counsel, John Ryan, ESQ. serves as an
independent source to oversee & review operations.

As stated, the internal control structures and procedures of the Town of
Hempstead LDC are reviewed by the staff as well as by our independent
accountants annually. These controls are adopted by both the committee and the
full board.

The Corporation’s established internal controls and procedures are reviewed
by our independent accountants who present a detailed questionnaire that address
every aspect of the LDC operations. Select Staff members and the Board Treasurer
respond to inquiries by our accountants who then independently evaluate our
operation and comment upon it in the annual repoxt.

Internal control procedures are constantly re-evaluated by staff to ensure that
a clear delineation of responsibilities are incorporated into operations. These
discussions and findings are reviewed by both board members and the LDC
independent accountants. Cash and all check writing is the responsibility of the
Administrator. The CEO independently reviews all assets held by financial
institutions to insure that the accounts square with the office accounts. The CEO
reviews bank submissions to ensure that the collateral pledged to secure LDC
deposits provide adequate security. The CFO reviews and oversees all financial
operations of the Corporation.

Furthermore, the staff discusses financial operations on a weekly and, often,
on a more frequent basis. All expenditures are submitted by staff to the board for
approval by resolution. Low cost purchases are itemized and these items, which
normally include supplies (pens, paper), are paid by check as well as pursuant to a
standing resolution approved by the board. The CEO and CFO review all such
payments made by the Administrator.

The staff consistently updates the projected revenues and expenditures as
well as the overall budget, to ensure that filings are consistent with the projections
made prior to the fiscal year.

The Investment Chairman of the LDC Board is provided with all financial
expenditures, payments and budget updates on a regular basis. The LDC Board



members are presented with all such budgetary materials prior to its meetings.
Minor expenditures are approved pursuant to a standing board resolution and
larger, specific expenditures are approved by resolutions that address that item.

Any and all purchases of services and higher cost items are conducted
pursuant to the LDC’s Purchasing/Procurement Policy and Guidelines.

The Investment Policy is conducted pursuant to the resolutions enacted by
the LDC board and the laws of New York State that regulate governmental
authorities and municipalities. Income generated is invested solely in conservative
institutions, which are commercial banks, presently, that offer the highest rate of
return. Hence, such assets are fully protected against loss and constitute what can
only be categorized as the lowest level of risk. The CEO periodically updates the
rates offered by each of the commercial banks to guarantee both the best and
highest rate of return. Principal is reinvested periodically to reflect such fluctuation
in the rates.

D. Extent To Which The Internal Control System is Effective:

The division of responsibilities and the independent review as set forth in the
LDC’s procedures over its operation create a multi-leveled structure that eliminates
the potential for abuse and ensures the timely and quick exposure of any
indiscretion.

Supporting this observation as to the excellence of the corporation’s internal
control is the review by the Corporation’s outside accountants who question each
employee/consultant as to the nature and effectiveness of the internal controls in
place. Each employee justifies before the independent accountant, the manner in
which the stated procedures and controls actually function.

E. Corrective Action:

Any inappropriate action discovered within the Corporation’s operations is
referred to the Corporation’s independent counse! for review and his
recommendation as to what action should be adopted by the LDC board.



The Corporation’s Code of Conduct and Ethics determine the course to be
adopted from internal discipline for minor infractions to referral to the District
Attorney in the event of criminal activity.

Adoption: 3/18/25

Resolution Number: 014 — 2025 LDC
(aye)

(nay)

Thomas Grech
Acting/ Vice Chairman



PROCUREMENT & PURCHASING GUIDELINES OF THE

TOWN OF HEMPSTEAD LOCAL DEVELOPMENT CORPORATION

The Corporation shall make no purchases of supplics, equipment, services, or materials
nor shall the Corporation contract for the purchase of supplics, equipment, services, or
materials except as follows:

a. When the cost of the supply, equipment, services, or material involved should
reasonably be expected to cost in excess of ten thousand dollars ($10,000), the item to be
purchased shall be formally bid and the purchase made from the lowest responsible
bidder.

b. When the cost of the supply, equipment, services, or material involved should
reasonably be expected to cost in excess of three thousand dollars ($3,000) but not more
than ten thousand dollars ($10,000), written price quotations shall be obtained {rom not
fewer than three (3) vendors and the purchase made after all such quotations are
evaluated by the Corporation.

c. When the cost of the supply, equipment, services, or material involved should
reasonably be expected to cost in excess of one thousand dollars ($1,000) but not more
than three thousand dollars ($3,000), written price quotations shall be obtained from not
fewer than two (2) vendors and the purchase made after all such quotations are evaluated
by the Corporation.

d. When the cost of the supply, equipment, services, or material involved should
reasonably be expected to cost in excess of two hundred fifty dollars ($250) but not more
than one thousand dollars ($1,000), oral price quotations shall be obtained from not fewer
than two vendors (2) and the purchase made after all such quotations are evaluated by the
Corporation.

d-1. The LDC will include a summary of the Corporation policies and
prohibitions in solicitation of bids, proposal and procurement contracts. All solicitations
will include a contact name within the Corporation.

e. No solicitation of price quotations shall be required in the following instances:

e-1. when the cost of the supply, equipment, services, or material involved
is two hundred fifty dollars ($250) or less,

e-2. when the purchase is of professional services,
e-3. when the purchase is necessitated by a bona fide emergency, which

emergency is described in writing by the Corporation member or employee declaring
same, ratified by telephone by not fewer than a majority of members and ratified by



resolution at the next meeting of the Corporation,

e-4. when the supply, equipment, services, or material sought to be
purchased is available only through a single source,

e-5. when the supply, equipment, services, ot material is being purchased
from a correctional facility, another governmental Corporation or an Corporation serving
the blind or severely handicapped, or at auction, or

e-6. when the supply, equipment, services, or material is being purchased
under a town, county or state contract.

Should impermissible contact be made by a vendor, contractor or company during
the Corporation purchasing and procurement process, Corporation Counsel will be
contacted to investigate the allegations.

As used in section ¢-3 hereof, the term “majority of members” shall mean a
number of members equal to more than fifty percent (50%) of the difference between
seven (7) and the number of LDC memberships, which are vacant at the time of the vote.

Adopted: 3/18/25

(ayes)
{nays)

Resolution Number: 010 — 2025 L.DC

Thomas Grech
Acting/Vice Chairman



Town of Hempstead
Local Development Corporation
CODE OF ETHICS

This Code of Ethics shall apply to all officers and employees of the Town of Hempstead
Local Development Corporation. These policies shall serve as a guide for official conduct
and are intended to enhance the ethical and professional performance of the
Corporation’s directors and employees and to preserve public confidence in the
Corporation’s mission.

Responsibility of Directors and Employees

1. Directors and employees shall perform their duties with transparency, without favor
and refrain from engaging in outside matters of financial or personal interest, including
other employment, that could impair independence of judgment, or prevent the proper
exercise of one's official duties.

2. Directors and employees shall not directly or indirectly, make, advise, or assist any
person to make any financial investment based upon information available through the
director's or employee's official position that could create any conflict between their
public duties and interests and their private interests.

3. Directors and employees shall not accept or receive any gift or gratuities where the
circumstances would permit the inference that: (a) the gift is intended to influence the
individual in the performance of official business or (b) the gift constitutes a tip, reward,
or sign of appreciation for any official act by the individual. This prohibition extends to
any form of financial payments, services, loans, travel reimbursement, entertainment,
hospitality, thing or promise from any entity doing business with or before the
Corporation.

4. Directors and employees shall not use or attempt to use their official position with
the Corporation to secure unwarranted privileges for themselves, members of their
family or others, including employment with the Corporation or contracts for materials
or services with the Corporation.

5. Directors and employees must conduct themselves at all times in a manner that
avoids any appearance that they can be improperly or unduly influenced, that they
could be affected by the position of or relationship with any other party, or that they
are acting in violation of their public trust.



6. Directors and employees may not engage in any official transaction with an outside
entity in which they have a direct or indirect financial interest that may reasonably
conflict with the proper discharge of their official duties.

7. Directors and employees shall manage all matters within the scope of the
Corporation’s mission independent of any other affiliations or employment. Directors,
including ex officio board members, and employees employed by more than one
government shall strive to fulfill their professional responsibility to the Corporation
without bias and shall support the Corporation’s mission to the fullest.

8. Directors and employees shall not use Corporation property, including equipment,
telephones, vehicles, computers, or other resources, or disclose information acquired in
the course of their official duties in a manner inconsistent with State or local law or
policy and the Corporation’s mission and goals.

9. Directors and employees are prohibited from appearing or practicing before the
Corporation for two (2) years following employment with the Corporation, consistent
with the provisions of Public Officers Law.

Implementation of Code of Ethics

This Code of Ethics shall be provided to all directors and employees upon
commencement of employment or appointment and shall be reviewed annually by the
Governance Committee. The board shall designate the Corporation’s Counsel, who shall
report to the board and shall have the following duties:

« Counsel in confidence Corporation directors and employees who seek advice about
ethical behavior.

« Receive and investigate complaints about possible ethics violations.

« Dismiss complaints found to be without substance.

» Prepare an investigative report of their findings for action by the CEQ or the board.
« Record the receipt of gifts or gratuities of any kind received by a director or

employee, who shall notify the Corporation Counsel within 48 hours of receipt of such
gifts and gratuities.



Penalties
In addition to any penalty contained in any other provision of law, a Corporation

director or employee who knowingly and intentionally violates any of the provisions of
this code may be removed in the manner provided for in law, rules or regulations.

Reporting Unethical Behavior

Employees and directors are required to report possible unethical behavior by a director
or employee of the Corporation to the Corporation Counsel. Employees and directors
may file ethics complaints anonymously and are protected from retaliation by the
policies adopted by the Corporation.

Adopted:

Ayes
Nays

Resolution Number: 013 — 2025 LDC

Thomas Grech
Acting/Vice Chairman



RESOLUTION

TOWN OF HEMPSTEAD
Local Development Corporation

APPOINTMENT OF CONTRACTING/COMPLIANCE OFFICER

WHEREAS, the Local Development Corporation established a procedure for
compliance with the Public Authorities Accountability Act and appoint a Contract/
Compliance Officer to coordinate the required reporting and procedures and;

WHEREAS, the Local Development Corporation seeks to appoint a Contracting
Officer for the disposition of real and personal property in accordance with the
provisions of the Public Authorities Accountability Act and;

WHEREAS, the Compliance Officer is to oversee all compliance issues relating to
Corporation projects, reporting requirements and requests upon written notification to
the Corporation from the Commission on Public Authorities; and

WHEREAS, the Contracting Officer is to oversee all issues relating to the
Corporation’s disposition of property, both personal and real; and

WHEREAS, by the adoption of this resolution a Compliance & Contracting Officer
for the Town of Hempstead Local Development Corporation shall be appointed;

NOW, THEREFORE, BE IT

RESOLVED, that all requests and information related to Corporation compliance
will be directed to Edie M. Longo, CFO as the Compliance & Contracting Officer for the
Town of Hempstead Local Development Corporation.

Adopted:

(ayes)
(nays)

Resolution Number: 017- 2025 LDC

Thomas Grech
Acting/Vice Chairman



Town of Hempstead Local Development Corporation
Individual Board Member Evaluation Form Summary
2025

Part1
s What factors contribute to your performance or lack of performance?

Members mentioned time constraints, more familiarity, attending more networking
events and have praised the Staff’s work.

Part 11

* Here is what [ would need from the LDC 1o maintain/increase my level of board
comniitment:

Most members like this current approach, while one would prefer more collaborative efforts and
new technologies and outreach strategy.

Part HI

o List three to five points on which you believe the board should focus its attention in the
next year.,

The Beard recommends we have more publicity, social outreach and PR, including
breakfast or lunch events. They also feel we should increase our social media presence.

Part IV

»  What can staff do to improve the flow of information to the board to effectuate better
communication, understanding, and responsiveness to the Corporation’s projects,
programs, and mandates?

Some Members suggested a portal where items are uploaded that the Board can access as well as
Staff. Others had said the flow of information is fine the way it is.

» Do you have any other comments or suggestions that will help the board and staif
increase its clfectiveness?

Some members recommend we continue our current practices and are pleased. Other
members would like a portal option to have easy access to the information for Board and
Staff. Also, the Members recommend we have more business outreach.



Board Members Town of Hempstead
Dr. Eric C. Mallette
Local

_ Development
Corporation

Jerry Kornbluth, Ph.D
Jili Moliitor
350 FRONT STREET HEMPSTEAD, NY 11550-4037
(516) 489-5000 EXT. 4200 « (516) 483-3179

Guy Savia

Frederick E. Parola
Chief Executive Officer

Minutes
Town of Hempstead
Local Development Corporation Meeting
350 Front Street
2" Floor, Courtroom
Hempstead, New York 11550
February 25™, 2025
9:30 AM (or afler the conclusion of the IDA Meeting)

Agenda: Informational Update on the joint effort between the TOH LDC and the Department of
Occupational Resources, Summary of Confidential Board Livaluations, Consideration and approval of the
Minutes of January 21, 2025, Financial Statements and Expenditure List: January 14, 2025 — February 18,
2025

Those in Attendance: Thomas Grech, Vice/Acting Chairman
Eric Matlette, Treasurer
Jack Majkut, Secretary
Jerry Kornbluth, Member
Robert Bedford, Member
Jill Moliitor, Member
Guy Savia, Member

Also in Attendance: Frederick E. Parola, CEO
Edie Longo, CFO
Arlyn Eames, Deputy CFO
Michael Lodato, Corporate Administrator
Laura Tomeo, Deputy Corporate Administrator
John E. Ryan, Esq., Corporation Counsel
T. Barry Carrigan, Esq., Bond Counsel
Paul O’Brien, Esq., Bond Counsel

Excused:



The Chairman confirmed a Quorum. The Meeting was called to order at 9:40 AM,

Informational Update on_the joint effort between the TOH LDC and the Department of Occupational
Resources, to assist in Career Planning, Occupationat Skills, Training Programs, Career and Computer
skills workshops and other job training programs available to the residents of the Town of Hempstead:
The Board was presented with the previous months’ reports on the joint effort between DOOR and the
Town of Hempstead LIDC. The Board recommended we do a press release regarding this program and its
positive impact on employment in the Town of Hempstead.

Summary of Confidential Board Evaluvations: The Confidential Board Evaluations are still being

collected by the Corporation. A summary will be provided at the next meeting.

Minutes of January 21, 2025: The board was furnished with a copy of the January 21, 2025, Board
Meeting Minutes, Eric Mallette made a motion to waive the reading of the minutes and adopt the minutes
as presented. This motion was seconded by Jerry Kornbluth. All were in favor, Motion carried.

Treasurer’s Report: The board was furnished with the Financial Statements and Expenditure List for

January 14th, 2025 — February 18th, 2025. Eric Maliette advised the board that all finances were in order,

With all business concluded, Robert Bedford made a motion to close the meeting. This was seconded by
Jerry Kornbluth. All were in favor. Motion carried. The meeting closed at 9:45 am,

Jack Majkut
Secretary
March 18, 2025



10:28 AM

03111125

Accrual Basis

Town of Hempstead Local Development Corporation

Account QuickReport
As of March 11, 2025

Type Date Num Name Memo Split Amount Balance

200 - Cash 17,087.36
200-33 - Bank of America Checking -6632 17,087.36
Check 2/24/2025 5334 Edie Longo Pay Period: 02...  -SPLIT- -447 96 16,639.40
Check 2/21/2025 5335 Frederick E. Parcla Pay Period: 02...  -SPLIT- -2,048.20 14,591.20
Check 212112025 Electr..  Bank of America Payroll Taxes ...  -SPLIT- -1,346.08 13,245.12
Check 2/21/2025 Electr... Paychex Payroll Fee for...  2100-01 - PAY... -78.17 13,166.95
Check 3712025 Electr... Bank of America Payroll Taxes ...  -SPLIT- -4,330.11 11,836.84
Check 3/7/2025 5336 Edie Longo LDC Part Tim... -SPLIT- -483.67 11,363.17
Check 31712025 5337 Frederick E. Parola LBC Part Tim... -SPLIT- -2,048.19 9,304.98
Total 200-33 - Bank of America Checking -6632 -7,782.38 2,304.98
Total 200 - Cash -7, 782.38 9,304.98
-7,782.38 9,304.98

TOTAL

Page 1



10:28 AM Town of Hempstead Local Development Corporation

Account QuickReport
As of March 11, 2025

03111528
Accrual Basis

Type Date Num Name Memo Sphit Amount Balance
200 - Cash 1,8683,438.26
200-34 - Bank of America Savings -3706 1,983,438.26
Total 200-34 - Bank of America Savings -3706 1,983,438.26
Total 200 - Cash 1,883,438.26
TOTAL 1,983,438.26
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