LOCAL DEVELOPMENT CORPORATION

Governance and Uniform Policies and Guidelines Committee Meeting

    2nd Floor Courtroom

350 Front Street, Hempstead, NY 11550

AGENDA

March 2nd, 2026, 8:50 AM

Those in attendance: Eric Mallette, Chairman, Thomas Grech, Robert Bedford, Frederick Parola, Edie Longo, John Ryan and Arlyn Eames
The meeting was called to order at 8:50

The Chairman recognized a quorum was present.
Adoption of the Mission Statement for 2025 as Required by the ABO:  John Ryan made a motion to adopt the Mission Statement for 2025 as required for the filing of the 2025 Annual Financial Report. Thomas Gretch seconded the motion.  All were in favor. Motion carried.
Adoption of the Measurement Report for 2025 as required by the ABO: Robert Bedford made a motion to adopt the Measurement Report for 2025 to be filed in PARIS for the 2025 review. Thomas Grech seconded the motion.  All were in favor. Motion carried. 

Adoption of the Self Evaluation Policy: Eric Mallette made a motion to re-adopt the Self Evaluation Policy as required for filing the Annual State Report. Robert Bedford seconded the motion.  All were in favor. Motion carried.
Adoption of Purchasing Guidelines: Eric Mallette made a motion to re-adopt the Purchasing Guidelines as presented. John Ryan seconded the motion.  All were in favor. Motion carried. 

Adoption of the Operations and Accomplishments for 2025: Thomas Grech made a motion to adopt the Operations and Accomplishments for 2025 as presented. Robert Bedford seconded the motion.  All were in favor. Motion carried.
Adoption of the Property Disposition Policy: Eric Mallette made a motion to re-adopt the LDC Property Disposition Policy. Alryn Eames seconded the motion.  All were in favor. Motion carried. 

Consideration and Adoption of the Code of Ethics: Arlyn Eames made a motion to the re-adopt the Code of Ethics. Robert Bedford seconded the motion. All were in favor. Motion carried.  

John Ryan made a motion to close the meeting. This motion was seconded by Robert Bedford. All were in favor. Motion carried. 
All the above policies will be presented to the full board for adoption. 

With all business concluded, the meeting was closed at 8:53 a.m.
_____________________________

Respectfully submitted.
Mike Lodato, Corporate Administrator
