Local Development Corporation
Audit Committee Meeting
Courtroom, 2" Floor
350 Front Street, Hempstead, NY 11550

AGENDA

March 24, 2026, 8:50 AM

Members: Robert Bedford, Chairman, Eric Mallette, Jack Maijkut, Jill Mollitor, Mike Lodato, Fred Parola

¢ Adoption of Annual Financial Report
e Adoption of Audited Financial Statements

Contact: Michael Lodato, Corporate Administrator
MLodato@HempsteadNY.Gov
516-489-5000 x3706
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TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT

CORPORATION
(A Component Unit of the Town of Hempstead)

COMMUNICATION WITH THOSE
CHARGED WITH GOVERNANCE
December 31, 2025
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March 24, 2026

To the Board of Directors
Town of Hempstead Local Development Corporation
Hempstead, New York

We have audited the financial statements of the Town of Hempstead Local Development
Corporation (the Corporation), a component unit of the Town of Hempstead, New York, for the
year ended December 31, 2025. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards and
Government Auditing Standards, as well as certain information related to the planned scope and
timing of our audit. We have communicated such information in our letter to you dated October
10, 2025. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Maftters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Corporation are described in Note 2 to the financial
statements. No new accounting policies were adopted and the application of existing policies was
not changed during 2025. We noted no transactions entered into by the Corporation during the
year for which there is a lack of authoritative guidance or consensus. All significant transactions
have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected.

The financial statements disclosures are neutral, consistent, and clear.

An Independent Member of the BDO Alliance USA



To the Board of Directors
Town of Hempstead Local Development Corporation
Page 2

Difficulties Encountered in Performing the Audit

We encountered no significant difficultics in dealing with management in performing and
completing our audit,

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the
appropriate level of management. We noted no such misstatements during the audit.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting,
or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditor's report. We are pleased to report that no such disagreements
arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated March 24, 2026.

Management Consultations with Other Independent Aceountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a "second opinion" on certain situations. If a
consultation involves application of an accounting principle to the Corporation's financial
statements or a determination of the type of auditor's opinion that may be expressed on those
statements, out professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Corporation’s auditors.
However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition for our retention.

SHEEHAN



To the Board of Directors
Town of Hempstead Local Development Corporation
Page 3

Other Matters

We applied certain limited procedures to Management's Discussion and Analysis, which is
required supplementary information (RSI) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We did not audit the RSI and do not express an opinion or provide

any assurance on the RSIL.

Restriction on Use

This information is intended solely for the information and use of the members of the Board of
Directors, management of the Corporation, and the New York State Office of the State
Comptrolier, and is not intended to be, and should not be, used by anyone other than these

specified parties.

Brightwaters, New York
March 24, 2026

SHEEHAN
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Town of Hempstead Local Development Corporation
Hempstead, New York

Report on the Audit of the Financial St'é;"t_'c'_n':ﬁélhts i,

Opinion

We have audited the accompanying ﬁnanclai statements of the Town of Hempstead Local
Development Corporation (the Corporation), a component unit of the Town of Hempstead, New
York, as of and for the years ended December 31; 2025 and 2024, and the related notes to the
financial statements, which collectively comprise the Conpmatlon s basic financial statements as
listed in the table of contents. -

In our opinion, the ﬁnanclai statements 1efeued to above present fairly, in all material respects,
the financial position of the Corporation as of December 31, 2025 and 2024, and the changes in
its financial .position and cash flows, thercof, for the years then ended in accordance with
accountmg pr 1nc1ples genelally accepted in the United States of America.

."'BaSlS for Opmlon

.- We conducted our audit_s in accordance with auditing standards generally accepted in the United
“States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
undef-__those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report, We are required to be independent of the Corporation
and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

An Independent Member of the BDO Alliance USA



To the Board of Directors
Town of Hempstead Local Development Corporation
Page 2

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these fi nancial statements
in accordance with accounting principles generally accepted in the United States of; America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from mater 1al mlsstatement whether
due to fraud or etror. o

In preparing the financial statements, management is 1equ11ed 10 evaiuate whethei there are
conditions or events, considered in the aggregate, that raise substantial doubt about - the
Corporation’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known mfo;matton that may 1aise substantial doubt_r
shortly thereafter. :

Auditor's Responsibilities for the Audit of the F inanciéﬁ Statemeliis

Our objectives are to obtain reasonable assurance about whethel the financial statements as a
whole are free from material misstatement, whether due to ﬁaud ‘or error, and to issue an
auditor’s report that includes our opmlon Reasonable assurance is a lngh level of assurance, but
is not absolute assurance and, therefore, is not a guatantee that an audit conducted in accordance
with generally accepted auditing standards and Gover nment Auditing Standards will always
detect a material misstatement when it exists, The risk of not detecting a material misstatement
resulting from fraud is h:ghet than for one kesultlng from error, as fraud may involve collusion,
forgery, intentional omissions,’ nusteplesentatiens or the override of internal control.
Misstatements are constdeled mateual if there is a:substantial likelihood that, individually or in
the aggregate, they would mﬂuenee the judgment made by a reasonable user based on the
financial statements -

In performing an aiidit in accordance with generally accepted auditing standards and Government
Aud:tm g Standards, we:’
EXCICISG plofessmna! _]udgment and maintain professional skepticism throughout the
~ audit.”
. Identify and assess the tisks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures. include examining, on a test basis, evidence regarding the amounts and
. disclosures in the financial statements.
e Obtain an undenstandmg of internal control relevant to the audit in order to design audit
i pmceduaes that are appropriate in the circumstances, but not for the purpose of
~expressing -an opinion on the effectiveness of the Corporation’s internal control.
Accordingly, no such opinion is expressed.
e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

: ”ACCQUNTANTS & ADV!SORS



To the Board of Directors
Town of Hempstead Local Development Corporation
Page 3

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Corporation’s ablllty to contmue as a
going concern for a reasonable period of time. :

We are required to communicate with those charged with governance 1ega1dmg, among other
matters, the planned scope and timing of the audit, significant audit fi ndlngs and cer tam internal
control-related matters that we identified dulmg the audit. -

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis on pages 4 through 7 be presented to supplement the.
basic financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary mfonnatlon in accordance with
audltmg standards generally accepted in the United States of Ameuca which consisted of
inquiries of management about the methods of p1epaung the mfonmatlon and comparing the
information for consistency with managements responses to_our inquiries, the basic financial
statements, and other knowledge we obtained duung our aud;ts of the basic financial statements.
We do not express an opinion or provide any’ ‘assurance on the information because the limited
procedures do not plowde us: wﬁh sufficient: eVldence to express an opinion or provide any
assurance. -

Other Repoy tmg Requu ed by G’ovei mnentAudltm,q Standards

In accordance wnth Gover nmentAudmng Standar ds we have also issued our report dated March
24, 2026, on our consldclatlon of the Corpcnatlon s internal control over financial reporting and
on our tests of its comphance with certain provisions of laws, regulations, contracts, and, grant
agteemcnts and other matters. The purpose of that report is solely to describe the scope of our
testing of mtema! control over financial reporting and compliance and the results of that testing,

~.and not to p10v1de an opinion:on the effectiveness of the Corporation’s internal control over

* financial reporting or ‘on compliance. That report is an integral part of an audit performed in

. accordance with Government Auditing Standards in considering the Corporation’s internal

. control over financial reporting and compliance.

Bri ght\vatéi'é_; New York
March 24, 2026
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Town of Hempstead
Local Development Corporation

Management's Discussion and Analysis
Unaudited

Management's Discussion and Analysis

This section represents Management's Discussion and Analysis (MD&A)" of ‘the Town of
Hempstead Local Development Corporation's (the Corporation), a component unit of the Town of
Hempstead, New York, financial condition and activities for the years ended Decembei 31,2025
and 2024. Please read this information in conjunction with the ﬁnancla] statements.

Financial Highlights - 2025 and 2024
« The assets of the Corporation exceeded its Iiablhtles at the close cf 2025 and 2024, by
$1,895,231 and $2,000,498, respectively. These funds are umestt icted and available to

maintain the Corporation's continuing obligations.

« The Corporation's total net position decreased by $105, 267 fm the year ended December
31, 2025, and decreased by $92, 286 fm the yea1 ended Decembel 31 2024,

Overview

The MD&A serves as an introduction to the basm ﬁnancnai statements. The MD&A represents
management's exaimnatton and’ analyms of the Ccupcnatlon s financial condition and performance.

The financial sta_tem_cn’ts report ;nfqrmatlon ab'cu_t-_-the Corporation, which is a self-supporting
entity that follows enterprise-type fund reporting. The Corporation applies full accrual accounting
methods as used by similar busmess actiwtles in thc private sector. These statements offer short
and long-term fi nancsal mfo;mation :

The financial statements melude statements of net position, statements of revenues, expenses, and
changes innet position, statements of cash flows, and notes to financial statements. The statements
_ ‘of net position mclude all of the Cmpmat:on s assets and liabilities, with the difference reported
" “'as net position. -

- The statements of revenues, expenses, and changes in net position present the results of the

""'Co;pmation s activities ‘over the course of the year and information as to how the net position
changed during the year. All changes in net position are reported as soon as the underlying event
givmg ;1se tc thc change occurs, regardless of the timing of the related cash flows,

The statements of cash flows present changes in cash and cash equivalents resulting from operating
and other activities.



Town of Hempstead
Local Development Corporation

Management's Discussion and Analysis
Unaudited

Overview (continued)

The notes to financial statements provide required disclosures and other: information that is
essential to a full understanding of material data provided in the statements. The notes present
information about the Corporation's accounting policies, slgmﬁcant account balances and
activities, material risks, obligations, commitments, contmg,enmes, and subsequent events tf any

Financial Analysis of the Corporation

The statements of net position and the statements of revenues, expenses, and changes in net
position provide useful information about the Corporation's annual activities. The statements
report the net position of the Corporation and the changes ‘in:net position. The amount of net
position, the difference between total assets and total liabilities, is a significant measure of the
financial health or financial position of the Corporation. Over time, increases or decreases in the
Corporation's net position is one indicator: of whether its financial health is improving or
deteriorating. However, other non-financial fact(ns should be constdcned in evaluating the
Corporation's overall financial condition. i

The following comparative condensed financial statements and other selected information serve
as the financial data and indicators for management's monitoring and planning.

Condensed Net Positibn

A summary of the C01 ponatlon S condensed statements of net position at December 31, is presented
as follows: ' : :

i 2025 2024 2023
© Assets: £

Curentassets = .$ 1,915,033 § 2,012,550 § 2,102,515
Total 'a's_s_ct_s © 1,915,033 2,012,550 2,102,515

Liabl[lt{es

Current liab;htres 19,802 12,052 9,731
Total habiht;es 19,802 12,052 9,731

"'.:N..é.t:.posi['i()ll:
Unrestricted 1,895,231 2,000,498 2,092,784

Total net position  $ 1,895,231 $ 2000498 § 2,092,784




Town of Hempstead
Local Development Corporation

Management's Discussion and Analysis
Unaudited

Condensed Net Position (continued)

Total assets as of December 31, 2023, were $1,915,033, which exceeded total liabilities of $19,802
by $1,895,231 (net position). The Corporation's net position was unrestricted and available to
support operations. Total assets decreased by $97,517 (4.8%) at December 31, 2025, compaied to
2024, due to a decrease in cash and cash equivalents. Total i[abllmes increased by $7,750 (64.3%)
at December 31, 2025, c.ompated to 2024, due to an increase in amounts of accrued expenses
related to a shared services agreement between the Cor poration and a related organization, the__'.
Town of Hempstead Industrial Development Agency (the Agency). The Corporation's net position
decreased by $105,267 due to current operating expenses cxceedmg cuuent year fee revenue and
interest income. R

Total assets as of December 31, 2024, were $2,012,550, which 'f:XCéeded total liabilities of $12,052
by $2,000,498 (net position). The Corporation's net position was unrestricted and available to
support operations. Total assets decreased by $89,965 (4.3%) at December 31, 2024, compared to
2023, due to a decrease in cash and cash equivalents. Total liabilities increased by $2 321(23.9%)

at December 31, 2024, compared to 2023, due to an increase in amounts of accrued expenses
related to a shared services agreement beiween the Cot poratton and the Agency. The Corporation's
net position decreased by $92 286 due to 2024 opelatmg expenses exceeding 2024 fee revenue
and interest income. S o

Operating Results. |

The Corporation's condensed statements of revenues, expenses, and changes in net position for the
yeats ended December 31, aie presented as follows:

e 2025 2024 2023
i Operating revenues $ 44750 % 23,000 $ 23,500
Operating expenses = 176,657 149,925 142,811
Loss from operations (131,907) (126,925) (119,311)
Non-operating income 26,640 34,639 32,904
Change in{r_';e_t%pos'rtion (105,267) (92,286) (86,407)
Net pos:tlon begmnmg of year 2,000,498 2,092,784 2,179,191
Net pos:tion end of year $ 1,895,231 $ 2,000,498 $ 2,092,784



Town of Hempstead
Local Development Corporation

Management's Discussion and Analysis
g
Unaudited

Operating Results {(continued)

The Corporation's operating revenues increased by $21,750 (94.6%) from-$23,000 in 2024 to
$44,750 in 2025. The increase is attributable to more project fees bemg earned ‘in 2025. The
Corporation's expenses increased to $176,657 in 2025 from $149,925 in 2024, an-increase of
$26,732 (17.8%). This is primarily due to fluctuations in expcnse amounts including an mcnease
in rent expense. -

The Corporation's operating revenues decreased by $500(2.1%) from $23,500 in 2023 to $23,000
in 2024. The decrease is attributable to fluctuations in annual _a_n_d'.compfiance fees. The
Corporation's expenses increased to $149,925 in 2024 from $142,8117in 2023, an increase of
$7,114 (5.0%). This is primarily due to fluctuations in expense amounts including an increase in
salary expenses. :

Contacting the Corporation's Financiaf :Man'agement:

This financial report is designed to p10v1de 1cadels w;th a geneial overview of the Cor poration's
finances and to show the Corporation’s accountablhty for the ‘money it receives. If you have
questions about this report or need additional Afinancial information, contact the Town of
Hempstead Local Development C01p01at10n at; 350 Front Street, Hempstead, New York 11550
or at: (516) 489- 5000 eht 3706. i
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TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

STATEMENTS OF NET POSITION
December 31, 2025 and 20624

Assets:
Current assets:
Cash and cash equivalents

Total assets
Liahilities:

Current liabilities:
Accrued expenses

Total liabilities

Net position: .
Unrestricted =~

Total netposition

2025 2024
$ 1915033 - $ 2012550
U 1915033 2,012,550
19.802 . 12,052
9802 12,052
1,895,231 2,000,498
$ 1895231 § 2,000,498

The accompanying notes are an integral
part of these financial statements

-8~



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

STATEMENTS OF REVENUES, EXPENSES, AND
CHANGES IN NET POSITION
For the Years Ended December 31, 2025 and 2024

2025

Operating revenues:
Fees for services $0 44,750

Operating expenses: L L
Salaries '-1";'-:_: - 93,028
Payroll taxes and fees 10,266
Rent L 33,000
Contractual and professional fees 5 23,977
Advertising coEi ':':5,{_)00
Office and related expenses LR 10,511
Telephone expense e 875

23,000

92,136
9,580
16,889
20,605
5,000
4,840
875

149,925

Total operating expenses : LT176,657

(126,925)

Loss from operations "0 e (131,907)

Non-operating income:

34,639

Interest incomé__:-.-j N . 26,640

(92,286)

2,092,784

Net position, January | 2,000,498

$

2,000,498

= "Net position, Deféxhbc;rf&l _ $ 1,895,231

The accompanying notes are an integral
part of these financial statements
9.



TOWN OF HEMPSTEAD

LOCAL DEVELOPMENT CORPORATION

STATEMENTS OF CASH FLOWS
For the Years Ended December 31, 2025 and 2024

Cash flows from operating activities:
Cash received:
From providing services
Cash payments:
Contractual services
Personal services and employee benefits
Net change in cash from operating activities

Cash flows from investing activities:
Interest income

Net change in cash from investing activities -

Net change in cash and cash equivalents
Cash and cash equivalents, January |

Cash and cash quivéiéﬁts, Decerﬁb'_'gr 31

2005 2024
$ 44,750 $ 23,000
(65,613) (45,888) -
(103,294) (101,716)
(124;157) (124,604)
26,640 34,639
26,640 34,639
S @1517) (89,965)
2,012,550 2,102,515

$ 1,915,033

$ 2,012,550

| ) Reconciliat.i.dl.l-of_L_o__ss From Oﬁerations to Net Cash

From Operating Activities

Loss from operations

5 ':.":".'Adjustments to l‘eéo__ncile Opél;iitillg loss
~ to net cash from operating activities:
Change in accrued expenses
Total adjustments to change in net position

“Net cash from operating activities

$ (131,907

$ (126,925)

7,750

2,321

7,750

2,321

$ (124,157)

$ (124,604)

The accompanying notes are an integral
pait of these financial statements
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TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Nature of Activities

The Town of Hempstead Local Development Corporation (the Cor pomtton) ‘was created in
1966 by the Town Board of the Town of Hempstead, under the: pmwsmns of the Laws of
New York State. The Corporation is a corporation as defined in subpalaglaph {a)(5) of
Section 102 of the Not-For-Profit Corporation Law and is a Type C corporation with
members under section 201 of said law. The purpose of the Cor pmatlon is to relieve and
reduce unemployment, promote and provide for additional and maximum employment;
improve and maintain job opportunities, instruct or train individuals to improve or develop
their capabilities for such jobs, carry on scientific research for the purpose of aiding the
Town of Hempstead by attracting new industry, through - the encouragement of the
devciopment of or retention of an industry and lessen’ the bul dens of the government, while
acting in the public interest. e

The Corporation is governed by a Boald of Directors whose membels are appointed by the
Town of Hempstead Board and is considered a component unit of the Town of Hempstead,
New York. In accordance with The Conpmat:ons By-Laws, the Board of Directors shall
consist of no fewer than three directors and no more than seven directors. At December 31,

2025, seven positions ‘were filled. All govemmcntal activities and functions performed by
the Corporation are its direct 1esp0n51b111ty No other governmental organizations have been
included or exc[uded from the lepm ting entlty

The f'mancxal reporting enttty includes functlons and activities over which Corporation
directors exercise oversight: 1csponslb111ty Oversight responsibility is determined on the
basis of financial interdependency, selection of governing authority, designations of
management and ability to significantly influence operations and accountability for fiscal

- matters, .The Cmpmatlon has been determined to be a component unit of the Town of
--'Hempstead New York.

Summary of _S_:g_mflcant Aécountizag Policies

Basis of accouiiﬁhg The Corporation utilizes the accrual basis of accounting and the flow

= of economic resources measurement focus. The basis of accounting and measurement focus
~-emphasize the measurement of net income similar to the approach used by commercial
‘enterprises, . Revenues are recorded when earned and expenses are recorded when incurred.

Under this basis of accounting and measurement focus, the Corporation applies all
Governmental Accounting Standards Board (GASB) pronouncements and United States
Generally Accepted Accounting Principles (US GAAP), except those that conflict with a
GASB pronouncement.
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TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Cash and cash equivalents: For purposes of the statements of cash flows, investments with
maturities of three months or less when purchased are conmdeled cash equwaients

Use of estimates: The preparation of financial statcments ‘in confomnty Wlth US GAAP
requires management to make estimates and assumpt;ons that affect certain lepmted
amounts and disclosures. The Corporation’s results aie affected by economic, political,
legislative, regulatory, and legal actions. Economic conditions, such:as recessionary trends,
inflation, interest and monetary exchange rates, government fiscal policies, and changes in
the prices of materials can have a significant impact os the Cor rporation’s operations. These
factors and other events may cause actual results to differ, ﬁom management’s estimates.

Accounts rececivable: There were 110 outstandmg 1ecelvablcs -at December 31, 2025 or
2024, : . o,

Property and equipment: Property and equipment a;e statcd at cost. Tt is the Cor 'poration’s
practice to capitalize expenditures gleatei than $2, 000 with an estimated useful life of
greater than one year, All pmpelty aﬂd equlpment are fully depreciated at December 31,
2025 and 2024 R g

Depreciation: - Depl ec;ation 1s piowded usmg the straight-line method over the estimated
useful llves of the assels.

Net nosmon class:fu:at!ons' Net positlon is clasmﬁed and displayed in three components,
as apphcable

a Net mvestment-in capital assets: Consists of capital assets including restricted
capital -assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable to
the acqms]tlon construction, or improvement of those assets.

b. Restucted net position: Consists of net position with constraints placed on the use

either-by (1) external groups such as creditors, grantors, contributors, or laws or

- regulations of other governments or (2) law through constitutional provisions or
.enablmg fegislation.

c. Unrestricted net position: All other balances in net position that do not meet the
definition of "restricted" or "net investment in capital assets."
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TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies (continued)

Revenue recognition: The Corporation's primary sources of operating revenue are from
application fees, administrative fees, and compliance fees. Administrative fees are computed
as a percentage of the total project. Fees for services are 1ecmded as income when car ned at
the time of project closing. : i

Advertising costs: Advertising costs are charged to opelatmns when incurred. Adveit;smg
costs for the years ended December 31, 2025 and 2024 weze $5,000 and $5,000,

respectively.

Income tax status: The Corporation was duly established under Sections 402 and 1411 of
the Not-For-Profit Corporation Law and is a cor pmate “quasi-governmental agency
performing an essential governmental function. The income of thc Corporation is excludable
from gross income under Section E__IS(;) of the Internal Revengg:_ Code and, accordingly,
these financial statements do not reflect a provisib_ii ifor-_-income taxes.

Recent accounting pronouncements: The Coz pOl atmn has adopted all current standards of
the GASB that are apphcable i

Subsequent events Management has evaIuated subsequent events through the date of the
report, which is the date the ﬁnancml statements were available to be issued.

Condmt Debt Ohhgat:ons, Bond T1 ansact:ons

The Cor ponatlon mduces the issuance of ta:x -exempt bonds to provide financial assistance to

.. non-profit entities for the acqulsmon and construction of industrial, recreational and
- commercial -facilities deemed to be in the public interest. The bonds are secured by the

property fi nanced and ‘are ~payable solely from payments received on the underlying
mortgage loans, Upon repayment of the bonds, owneislnp of the acquired facilities transfers
to the private-sector entity served by the bond issuance. The Cor ponatlon has not provided
any additional ‘or voluntat y commitiment to support this debt service beyond the collateral,

. the payments ﬁom the private-sector entities, and the maintenance of the tax-exempt status
" of the conduit debt. Further, neither the Corporation, the State, nor any political sub-
division, thereof, is obligated in any manner for repayment of the bonds. Accordingly, the

bonds are not reported as liabilities in the accompanying financial statements.

As of December 31, 2025 and 2024, outstanding debt induced by the Corporation and issued
by other entities amount to $572,860,000 and $593,995,000, respectively. Debt service is
paid directly to the lender by the entity that incurred the supplemental debt. The Corporation
has no liability or contingent liability for payment.
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TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Cash and Cash Equivalents

The Corporation's investments are governed by a formal 'ili{iéstﬁiéiat policy. The
C{npmations Board of Director's responsibility for administration of the - mvestment
program is delegated to the chief executive officer pu;suant to. 1esolut10n :

The Chief Executive Officer is authorized to imfcs_t;._m'('mies not required for immediate
expenditure. Permissible investments include special time deposit_ accounts, certificates of
deposit, obligations of the United States of America, obligations gual anteed by agencies of
the United States of America where the payment of principal and interest are guaranteed by
the United States of America, and obligations of New: York State. All deposits, including
certificates of deposit and special time deposits, in excess of the amount insured under the
provisions of the Federal Deposit Insurance Act must be secured by a pledge of eligible
securities with an aggregate market value or provided by Genelai Municipal Law. Eligible
securities used for collateralizing’ dep051ts are to be held by the bank or trust company
pursuant to security and custodial agteements P S

Deposits are required to be disciosed .a_s ex_qué__e_t'i”'to custodial credit risk if they are not
covered by dcpositor.y insur_ance and the deposits are either:

. Uncollatmallzed o i

«  Collateralized \Vith sccuuties he!d by the pledging financial institution in the
Co:pmatlon s name.’

- Collateralized w:th secmitles held by the pledging financial institution's trust
depaltment or agent but not in the Cor poration's name.

-“At-December 31 2025 the Corporation's bank balances were $1,915,065. Of that total,

+"$250,000 was covered by the Federal Deposit Insurance Corporation (FDIC) and $1,665,065

was secured by collateral ‘held by the pledging financial institution's agent, a third-party
financial mstltutmn but not in the Corporation's name.

At December 31 2(}24 the Corporation's bank balances were $2,013,441. Of that total,

. $250,000 was coveled by the FDIC and $1,763,441 was secured by collateral held by thc
o pledging financial institution's agent, a third-party financial institution, but not in the

C(n pmatlon s name.
Revem_t_es
The Corporation collects fees from its projects as follows:

Application fee: The Corporation charges a non-refundable fee of $3,000 at the time of
receiving a formal application for assistance.
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TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Revenues (continued)

Administrative fee: The Corporation charges a one- tlme admmlsttatwe fee on tax-

exempt bond projects as follows:
Perce_ntage of Value

Up to $25,000,000 o 05%
$25,000,000 and over 0.2%

Annual compliance fees: The Corporation chatges an mmal comphance fee of $3,000
and an annual compliance fee of $1,500 for the term of bonds for any project that closed
after February 1, 2016. The fee covers the cost of annual reporting and monitoring of
the transaction. The fee is subject to periodic 1ev1cw ancl can be adjusted at the
discretion of the Co;pmatlon ' :

Corporation Counsel's fee: Th@{_fee for Corporation's Counsel is approximately 0.1%
of the amount of the bonds. The applicant. ‘pays the Corporation's counsel fee. For
terminations, consents, second nngag_,es and other financings, Corporation counsel
shall bill at the plcvaalmg hou:ly rate.

Bondﬂ‘ r ansactlon Counsel fee: The apphcant pays the Bond/Transaction Counsel fee.

Mlscellaneuus fees:
F Minimum Amount

Extenéidﬁ of inducement $500 - $1,000
: -.'_"':Document plocessmg $1,000 - $2,000
Ref" nancmg of bonds* 0.5% outstanding bonds,

plus administrative fee for
new money

Ass_uiﬁp'ﬁon of outstanding bonds* 0.125% outstanding bonds,
i plus administrative fee for

new moncy

- Termination fee $1,000

Consent, 2nd mortgages and other Set by Board on a case
financings to case basis
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TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

NOTES TO FINANCIAL STATEMENTS

Revenues (continued)

* These fees are subject to adjustment at the discretion of the Co; ponat;on based on the
complexity of the transaction involved.

The Corporation recognizes its fees for services as opelatmg revenues. Non-opmatmg
income results from activities not related to these tlansactlons

Related-Party Transactions

The Corporation shares office space with the Agency, a__i_'e_I_a_té_c:i ia'él'ty. The Corporation and
the Agency have the same chief executive officer and clﬁcf ﬂnanciai officer.

The Agency and the Corporation have an agreement in Wluch the Corporation reimburses
the Agency for shared costs, mcludmg office space, supplies, and telephone. These expenses
have been reflected in the appropriate expense categotics. Amounts reimbursed to the
Agency for the years ended December 31, 2025 ‘and 2024, were $44,124 and $21,887,
respectively. At December 31, 2025 and '2024 the Corporation owed $19,497 and $11,805,
respectively, to the Agency whlch is teﬂected ‘on the statements of net position as accrued
expenses. : S i

Upcoming Pr'dn'ouncemenf

The foilowmg statement has been 1ssued by the GASB and is to be implemented in a future
year, as appllcable S

“GASB ._St_atement No.'.]_03, Financial Reporting Model Improvements, the objective of which
- is to imptove key components of the financial reporting model to enhance its effectiveness
in providing mfolmatson that is essential for decision-making and assessing a government’s
accountability, " The targeted improvements contained in the Statement reporting
requirements lelat_e to: management’s discussion and analysis; unusual or infrequent items
(previously known as extraordinary and special items); presentation of the proprietary fund
. statement of revenues, expenses and changes in fund net position; major component unit

. information; budgetaty comparison information; and financial trends information in the

statistical, section The 1equuements of this Statement are effective for the Corporation’s
2026 yeal ~The Corporation is currently evaluating the impact of this pronouncement.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF THE FINANCIAL STATEMENTS PERFORMED IN -
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Town of Hempstead Local Development Corporation
Hempstead, New York

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Govermment Audiiing
Standards issued by the Comptroller General of the United States, the financial statements of the
Town of Hempstead Iocal Development Corporation (the Corporation), a component unit of the
Town of Hempstead, New York, as of and for the year ended December 31, 2025, and the related
notes to the financial statements, which collectively comprise the Corporation's basic financial
statements and have issued our report thereon dated March 24, 2026,

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Corporation's

internal control over financial reporting (internal control) as a basis for designing audit procedures

that are appropriate in the circumstances for the purpose of expressing our opinion on the financial

statements, but not for the purpose of expressing an opinion on the effectiveness of the Corporation’s

internal control. Accordingly, we do not express an opinion on the effectiveness of the Corporation's
~internal control. '

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
ot detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the Corporation's financial statements will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control, that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
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To the Board of Directors
Town of Hempstead Local Development Corporation
Hempstead, New York

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit, we didnot identify
any deficiencies in internal control that we consider to be material weaknesses. Howevel material
weaknesses or significant deficiencies may exist that were not identified. :

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Corporation's financial stétélhents are

free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct

and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an

opinion, The results of our tests disclosed no instances of noncomphancc or other matters that are

required to be reported under Government Auditing Standan ds

Purpose of this Report

The purpose of this report is solely to descn ibe the scope of our testmg of internal control and
compliance and the results of that testing and not to prov1dc an opinion on the effectiveness of the
Corporation's internal control or on compliance. This report is an mtegtal patt of an audit performed
in accordance with Government Auditing Standards in considering the Corporation's internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Brightwaters, New York
March 24, 2026
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