Town of Hempstead Local Development Corporation
Board Meeting
Board Mecting
Courtroom, 2™ Floor
350 Front Street, Hempstead, NY
May 19, 2026, 9:30 AM
or following the Town of Hempstead IDA Meeting

A Livestream of the meeting may also be viewed at www.tohlde.org. Select “Watch Mectings.”

Confirm Roll eall and attendance

The Agenda will include but not be limited to:

+  Call the meeting to order

*  Announcements

*  Confirm the presence of a Quorum

s Public Comment with respect to Agenda items

New Business:
¢ Re-Adoption of the Code of Conduct/Whistleblower Policy
s Re-Adoption of the LDC By-Laws
*  Re-Adoption of the Travel Policy

¢ Re-Adoption of the L.DC Fee Schedule

Reading and approval of the miinates:

s Consideration and approval of the Minutes of March 24, 2026

Report of the treasurer:

e Financial Statements & Expenditure List
March 18, 2026 — May 12, 2026

Conumittee Updates:

Adiotrument:

Chairman Approval:
Contact: Michael Lodato, Corporate Administrator: MLodato@hempsteadny.goy, 516-489-5000 x3706




Town of Hempstead Local Development Corporation

Whistleblower Policy and Procedures/Code of Conduct

Purpose

It is the policy of this Town of Hempstead Local Development Corporation to afford certain
protections to individuals who in good faith report violations of the Town of Hempstead Local
Development Corporation’s Code of Ethics or other instances of potential wrongdoing within the
Town of Hempstead Local Development Corporation. The Whistleblower Policy and
Procedures/Code of Conduct set forth below are intended to encourage and enable employees to
raise concerns in good faith within the Town of Hempstead Local Development Corporation and
without fear of retaliation or adverse employment action.

Reporting Wrongdoing

All Town of Hempstead Local Development Corporation Employees who discover or have
knowledge of potential wrongdoing concerning board members, officers, or employees; or a person
having business dealings with this Town of Hempstead Local Development Corporation; or
concerning the Town of Hempstead Local Development Corporation itself, shall report such
activity in accordance with the following procedures:

a) The Town of Hempstead Local Development Corporation Employee shall disclose any
information concerning wrongdoing cither orally or in a written report to his or her supervisor,
or to the Town of Hempstead Local Development Corporation’s ethics officer, or general
counsel.

b) Al Town of Hempstead Local Development Corporation Employees who discover or have
knowledge of wrongdoing shall report such wrongdoing in a prompt and timely manner.

¢) The identity of the whistleblower and the substance of his or her allegations will be kept
confidential to the best extent possible.

d) The individual to whom the potential wrongdoing is reported shall investigate and handle the
claim in a timely and reasonable manner, which may include referring such information io an
appropriate law enforcement agency where applicable.

¢) Should a Town of Hempstcad Local Development Corporation Employee believe in good faith
that disclosing information within the Town of Hempstead Local Development Corporation
pursuant to Section 1(a) above would likely subject him or her to adverse personnel action or be
wholly ineffective, the Town of IHempstead Local Development Corporation Employee may
instead disclose the information to General Counsel, the appropriate law enforcement agency,
or The Authorities Budget Office’s toll free number (1-800-560-1770).




No Retaliation or Interference

No Town of Hempstead Local Development Corporation Employee shall retaliate against any
whistleblower for the disclosure of potential wrongdoing, whether through threat, cocrcion, or
abuse of authority; and, no Town of Hempstead Local Development Corporation Employee shall
interfere with the right of any other Town of Hempstead Local Development Corporation
Employee by any improper means aimed at deterring disclosure of potential wrongdoing. Any
attempts at retaliation or interference are strictly prohibited and:

a) No Town of Hempstead Iocal Development Corporation Employee who in good faith discloses
potential violations of this Town of Hempstead Local Development Corporation’s Code of
Ethics or other instances of potential wrongdoing, shall suffer harassment, retaliation or adverse
personnel action.

b) All allegations of retaliation against a Whistleblower or interference with an individual secking
to disclose potential wrongdoing will be thoroughly investigated by the Town of Hempstead
Local Development Corporation.

¢) Any Town of Hempstead Local Development Corporation Employee who retaliates against or
had attempted to interfere with any individual for having in good faith disclosed potential
violations or other instances of potential wrongdoing is subject to discipline, which may include
termination of employment.

d) Any allegation of retaliation or interference will be taken and treated seriously and irrespective
of the outcome of the initial complaint, will be treated as a separate matter.

Other Legal Rights Not Impaired

The Whistleblower Policy and Procedures/Code of Conduct set forth herein are not intended to
limit, diminish or impair any other rights or remedies that an individual may have under the law
with respect to disclosing potential wrongdoing free from retaliation or adverse personnel action.

a) Specifically, these Whisticblower Policy and Procedures/Code of Conduct are not intended
to limit any rights or remedies that an individual may have under the laws of the State of
New York.

b) With respect NYS, any rights or remedics that an individual may have pursuant to

Labor Law, any employee who wishes to preserve such rights shall prior to disclosing
information to a government body, have made a good faith effort to provide the appointing
authority or his or her designee the information to be disclosed and shall provide the appointing



authority or designee a reasonable time to take approptiate action unless there is imminent and
serious danger to public health or safety.

Adopted: 5/19/26

(ayes)
(nays)

Resolution Number:; 021 -- 2026 LDC

Thomas Grech
Vice/Acting Chairman




BYLAWS
or
TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

ARTICLE I - THE CORPORATION

Section 1. Name. The name of the Corporation shall be as provided in its Certificate
of Incorporation and is cwrently the Town of Hempstead Local Development Corporation.

Section 2. Seal. The Corporation’s seal shall be in the form of a circle and shall bear
the name of the Corporation and the year of its organization

Section 3. Office. The office of the Corporation shall be located at 350 Front Street,
Hempstead, New York or such other Town of Hempstead facility as the Corporation may
designate, from time to time, by resolution.

ARTICLE Il - MEMBER

The Town of Hempstead (the “Town™) acting through the Town Board, shall be the sole
Member of the Corporation.

ARTICLE III - BOARD

Section 1. Power of the Board and Qualification of Directors. The Corporation shall
be overseen and governed by its Board of Directors who shall exercise oversight and control
over the officers and staff of the Corporation. Each Director shall be at lcast eighteen years of
age. The Board shall have all powers conferred on Boards of local development corporations
and local public authorities pursuant to New York State law, including, without limitation, the
New York Not-For- Profit Corporation Law (“N-PCL”), the Public Authorities Accountability
Act of 2005, as amended by the Public Authorities Reform Act of 2009 (collectively, the
“PAAA”) and any other New York State Law that is applicable to the Corporation.

Section 2. Number of Directors and Term of Office.

(a) The Board shall consist of no fewer than three (3) nor more than seven (7
Directors. Each Director shall serve for a five (5) year term and hold office until his or her
successor is appointed and has been qualified. Directors shall be appointed by the Member. As
used in these By-laws, “entire Board of Directors™ means the actual number of Directors set forth
herein.

(b) No Director, including the Chair, shall serve as the Corporation’s Chief
Executive Officer, Chief Financial Officer, or hold any other equivalent executive position or
office while also serving as a Director.

4817-0573-54559
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(c) As soon as practicable and in compliance with Section 2825 of the New
Yotk Public Authorities Law, the majority of the Directors of the Board shall be Independent
Directors, as such term is defined in paragraph (d) below.

(d) Independence. For the purposes of these By-laws' unless explicitly stated
otherwise, an Independent Director is one who:

(i) is not, and in the past two (2) years has not been, employed by the
Corporation or another corporate body having the same ownership and control of the
Corporation in an executive capacity;

(i1) is not, and in the past two (2) years has not been, employed by an
entity that received remuneration valued at more than fifteen thousand dollars ($15,000.00) for
goods and services provided to the Corporation or received any other form of financial assistance
valued at more than fifteen thousand dollars ($15,000.00) from the Corporation;

(iii) is not a relative of an exccutive officer or employee in an executive
position of the Corporation or another corporate body having the same ownership and control as
the Corporation; and

(iv) is not, and in the past two (2) years has not been, a lobbyist registered
under a state or local law and paid by a client to influence the management decisions, contract
awards, rate determinations or any other similar actions of the Corporation or another corporate
body having the same ownership and control as the Corporation.

{e) Fach Director shall have one vote. Directors may not vote by proxy.

Section 3. Organization. At each meeting of the Board, the Chair, or, in the absence
of the Chair, a Vice Chair shall preside, or in the absence of either of such officers, a chair
chosen by a majority of the Directors present shall preside. The Secretary shall act as sccretary
of the Board. In the event the Sccretary shall be absent from any meeting of the Board, an
Assistant Secretary shall act as the secretary for such meeting.

Section 4. Resignations and Removal of Directors.

(a) Any Director of the Corporation may resign at any time by giving written
notice to the Chair or to the Secretary. Such resignation shall take effect at the time specified
therein or, if no time be specified, then upon delivery to the Chair or Secretary. The Board of
Directors is not required to accept the resignation for the resignation to take effect.

(b) Any or all of the Directors may be removed for cause by vote of the
Member or by vote of the Directors, provided there is a quorum of not less than a majority of the

U There is a different standard of “Independent Director” that will be used in connection with oversight of the
conflict of interest policy.

4817-0573-5455.9
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entire Board of Directors present at the meeting of Directors at which such action is taken. Any
or all of the Directors may be removed without cause by vote of the Member.

Section 5. Newly Created Directorships and Vacancies. Newly created Directorships
resulting from an increase in the number of Directors and vacancies occurring in the Board of
Directors for any reason shall be filled by vote of the Member. Directors clected to fill newly
created Directorships shall hold office until their successors have been elected or appointed and
qualified. Directors elected to {ill vacancies shall serve until their successors are elected and
have qualified.

Section 6. Action by the Board Except as otherwise provided by law or in these By-
laws, the act of the Board of Directors means action taken at a meeting of the Board at which a
quorum is present by vote of a majority of the Directors present at the time of the vote.

(b) No action may be taken by the Board except at a meeting that is conducted and
publicly noticed in accordance with New York Open Meetings Law and Section 11 of this
Article.

(c) The Board may not take action by unanimous written consent. Directors must be
present in person to participate in a meeting. Participation by video conference or other similar
means is allowed to the extent permitted by the New York Open Meetings Law and the New
York Public Officers Law.

(d) The following actions requirc approval by two-thirds vote of the entire Board of
Directors: the purchase of real property that will constitute all or substantially all of the assets of
the Corporation once purchased; and the sale, lease exchange or other disposition of real
property that constitutes all or substantially all of the Corporation’s assets. Any purchase, sale,
mortgage lease, exchange disposition or other transfer of real or personal property that does not
require Board approval as provided in this subsection (d) or the PAAA may be approved by a
committee of the Board. Such committee shall promptly report any actions it takes to the Board
no later than the next regular meeting of the Board

(e) In addition to the items specified in these By-laws, the following items require
approval by the majority vote of the entire Board and the Member:

(i) amendment of the Certificate of Incorporation;

(ii) approval of a merger or consolidation;

(iii) approval of dissolution; and

(iv) approval of the salc of all or substantially all of the Corporation’s assets.

Section 7. Place of Meeting. The Board may hold its meetings at 350 Front Street,
Hempstead, New York, or at such place or places within the State of New York as the Board
may {rom time 1o time by resolution determine.

4817-0573-5455.9
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Section 8. Annual Meetings. The Annual Meeting of the Corporation shall be held in
January in each calendar year, at 9:30 a.m. at the regular meeting place of the Corporation as
described in Section 7 of this Article. If the Annual Meeting is held at another time, notice shall
be given as hereinafter provided for meetings of the Board.

Section 9. Regular Meetings. Regular meetings of the Board may be held at such
times as may be fixed from time to time by resolution of the Board and in accordance with the
New York Open Mectings Law.

Section 10.  Special Meetings. Special meetings of the Board shall be held whenever
called by the Chair or in the absence of the Chair, by a Vice Chair, or by any two (2) of the
Directors and in accordance with the New York Open Meetings Law.

Section 11.  Notice of Meetings to Directors. Notice of Meetings of the Board shall be
provided to Directors orally, by fax, by e-mail or by mail and shall state the purposes, time and
place of the meeting. If notice is sent by fax or e-mail, notice is given when directed to the
individual’s fax number or e-mail address provided by the individual to the Corporation;
provided, that notice shall not be deemed delivered if (i} the corporation is unable to deliver two
conseculive notices to the member by facsimile telecommunication or electronic mail; or (ii) the
Corporation becomes aware that notice cannot be delivered to the individual by e-mail or fax. At
a special meeting, no business shall be considered other than that designated in the notice.Public
Notice.

(a) Notice of all meetings of the Board shall also be given in accordance with the
New York Open Meetings Law.

(b) In accordance with this Section 11, the Secretary or Assistant Secretary shall
cause notice of the time and place of the meeting to be (i) conspicuously posted at the
Corporation’s offices in plain view of the public; (ii) sent to local news media; and (iii) posted on
the Corporation’s website.

(<) Whenever possible, meetings shall be scheduled one week or more in advance,
and the Secretary shall post public notice in accordance with this Section 11 not less than 72
hours prior to the time the meeting is scheduled to start.

(d) In the event that an emergency meeting is scheduled less than one week in
advance, the Secretary shall post public notice in accordance with this Section 11 at a reasonable
time prior to such meeting.

Section 13.  Waivers of Notice. Notice of a mecting need not be given to any Director:
(a) who submits a signed waiver of notice either before or after the meeting; or (b) who attends
the meeting without protesting the lack of notice to him or her prior to or at the start of the
meeting. Waivers may be provided electronically provided that the transmission of the waiver
must be sent by e-mail and must include information from which the recipient can reasonably
determine that the transmission was authorized by the individual submitting the waiver.

Section 14, Quorum.

4817-0573-5455.9
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(a) A majority of the entire Board of Directors shall constitute a quorum for
the transaction of business.

(b) A majority of the Directors present, whether or not a quorum is present,
may adjourn any meeting to another time and place without notice to any Director.

Section 15.  Compensation. Directors shall receive no compensation for their services
but may be reimbursed for the expenses reasonably incurred by them in the performance of their
duties.

Section 16.  Annual Independent Audit. The Board of Directors shall present to the
Member the annual independent audit report performed in accordance with the requirements of
the PAAA and generally accepted government auditing standards certified by a firm of
independent public accountants selected by the Board, The certified independent public
accounting firm that performs the annual independent audit shall report the following:

(i) the assets and liabilities, including the status of reserve, depreciation, special or
other funds including the receipts and payments of such funds, of the Corporation
as of the end of the fiscal year;

(i)  the principal changes in assets and liabilitics, including trust funds, during said
fiscal period;

i the revenue or receipts of the Corporation, both unrestricted and restricted as to
! I : p
particular purposes, during said fiscal period,

(iv)  the expenses or disbursements of the Corporation for both general and restricted
purposes, during said fiscal period; and

) a schedule of the bonds and notes of the Corporation outstanding during said
fiscal period, including all refinancings, calls, refundings, defeasements, and
interest rate exchange or other such agreements, and for any debt issued during
the fiscal period, together with a statement of the amounts redeemed and incurred
during such fiscal period as a part of a schedule of debt issuance that include the
date of issuance, term, amount, interest rate, means of repayment and cost of
issuance.

Furthermore, the certified independent public accounting firm that performs the annual
independent audit shall report to the Board or designated Board committee the following:

(1) all critical accounting policies and practices to be used;

(ii) all alternative treatments of financial information within generally accepted
accounting principals that have been discussed with the management of the
Corporation, ramifications of the use of such alternative disclosures and
treatments, and the treatment preferred by the certified independent public
accounting firm;

A817-0573-5455 9
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(iii)  other material written communications between the certified independent public
accounting firm and the management of the Corporation, such as the management
letter along with management’s response or plan of corrective action, material
corrections identified or schedule of unadjusted differences, where applicable.

The report needs to provide the above information as of the end of the twelve-month fiscal
period terminating not more than six months prior to the meeting at which the report is
presented. The report shall be filed with the records of the Corporation and a copy included in
the minutes of the meeting.

Section 17.  Annual Budget. The Board of Directors shall present to the Member the
annual budget prepared in accordance with the requirements of the PAAA at such times as
required by the PAAA.

ARTICLE IV - COMMITTEES

Section 1. Audit Committee. There shall be an Audit Committee to be comprised of
not less than three (3) Independent Directors who shall constitute a majority of the committee,
and who shall be elected by the Directors at each Annual Meeting and shall serve until the next
Annual Meeting. Neither the Treasurer nor the Chief Financial Officer may scrve as members of
the Audit Committee. To the extent practicable, members of the Audit Committee should be
familiar with corporate financial and accounting practices. The Audit Commitice shall
recommend to the Board the hiring of a certified independent accounting firm in compliance
with the Public Authoritics Law of New York State to conduct the annual independent audit,
establish the compensation to be paid to the accounting {irm and provide direct oversight of the
performance of the annual independent audit.

Section 2. Governance Committec. There shall be a Governance Commiittee to be
comprised of not less than three (3) Independent Directors who shall constitute a majority of the
committee, and who shall be elected by the Directors at cach Annual Meeting and shall serve
until the next Annual Meeting. The Governance Committee shall keep the Board informed of
cutrent best governance practices, review corporate governance trends, update the Corporation’s
governance principles, and advise the Board on the skills and experience required of potential
Directors.

Section 3. Finance Committee. The Finance Committee shall consist of not less
than three (3) Independent Directors who shall constitute a majority of the committee and shall
be responsible to review all proposals for the issuance of debt by the LDC, and to assist in the
creation of a town four (4) year financial plan for the LDC.

Section 4. Other Commitiees of the Board. The Board of Dircctors, by resolution
adopted by a majority of the entire Board, may designate from among its members other
committees of the Board consisting of three (3) or more Directors, which can make
recommendations to the entire Board. The committees of the Board shall have such authority, as
the Board shall by resolution provide, except that no such committee shall have authority as to
the following matters:

4817-0573-3455.%
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(a) the submission to the Member of any action requiring Member approval
under the law;

(b) the filling of vacancies in the Board or in any committee;

(©) the fixing of compensation of the Exccutive Officers and/or other
personnel,

(d) the amendment or repeal of the By-laws, or the adoption of new By-laws;
or

(e) the amendment or repeal of any resolution of the Board which by its
terms, shall not be so amendable or repealable.

Section 5. Committees of the Corporation. The Board of Directors may designate
commitices of the Corporation, The resolution authorizing any such committee shall set forth its
duties, its term and who may be eligible to serve, including non-Board members. Such
committees shall not be committees of the Board; shall not exercise any of the powers of the
Board or have the authority to bind the Board; and shall be advisory only.

Section 6. Meetings. Notice of committee meetings shall be provided in the same
manner as meetings of the Board of Directors as set forth in these By-laws. Meetings of
committees shall be held at such time and place as may be fixed by the Chair of the Board or the
chair of the committee or by vote of a majority of all the members of the committee.

Section 7. Quorum and Manner of Acting. Unless otherwise provided by resolution
of the Board of Directors: (a) a majority of all of the members of a committee shall constitute a
quorum for the transaction of business; and (b) the act of the committee means actions taken at a
meeting of the committec at which a quorum is present by vote of a majority of all of the
members of the committee.

The procedures and manner of acting of the committees of the Board shall be subject at
all times to the direction of the Board.

Section 8. Tenure of Members of Committees of the Board. Each committee of the
Board and every member thereof shall serve at the pleasure of the Board.

Section 9. Alternate Members. The Board may designate one (1) or more members
as alternate members of any committee of the Board, who may replace any absent member or
members at any meeting of such commitlee.

ARTICLE V - BOARD OFFICERS

Section 1. Officers. The Officers of the Corporation’s Board shall be a Chair, one
(1) or more Vice Chairs, a Treasurer, a Secretary and/or such other officers as the Board may in
its discretion determine. Any two (2) or more offices may be held by the same person, except
the offices of Chair and Secretary. No employee of the Corporation shall serve as Chair or
officer with similar duties.

4817-0573-5455.9
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Section 2. Term_of Office and Qualifications. Those officers whose titles are
specifically mentioned in Section 1 of this Article shall be elected by the Board at its Annual
Meeting. Unless a shorter term is provided in the resolution of the Board electing such officer,
the term of office of each officer shall extend to the next Annual Meeting and until the officer’s
successor is elected and qualified.

Section 3. Additional Officers. Additional officers may be clected for such period,
have such authority and perform such duties, either in an administrative or subordinate capacity,
as the Board may from time to time determine.

Section 4. Removal of Officers. Any officer may be removed by the Board with or
without cause at any time.

Section $. Resignation. Any officer may resign his or her position as an officer at
any time by giving written notice to the Board, to the Chair or to the Secretary. Any such
resignation shall take effect at the time specified therein, or, if no time be specified, then upon
delivery to the Board, the Chair, or the Secretary. The Board of Directors is not required to
accept the resignation for the resignation to take effect.

Section 6. Vacancies. A vacancy in any office shall be filled by the Board.

Section 7. Chair. The Chair shall preside at all meetings and of the Board at which
the Chair is present. In the absence or incapacily of the Executive Director and/or Chief
Executive Officer of the Corporation or the Deputy Executive Director or the Chiel Financial
Officer, and except as otherwise authorized by resolution of the Board, the CEO and/or the CIO
shall exccute all agreements, contracts, deeds, and any other instruments of the Corporation. At
each meeting, the Chair shall submit recommendations and information as he or she may
consider proper concerning the business, affairs, the bonds, the notes, the loans, the projects and
facilities of the Corporation, the economic benefits to be conferred on project applicants and
occupants, and the policies of the Corporation. Nothing in the provision shall be construed as
granting the Chair the exclusive right to bring matters before the Corporation for consideration.

Section 8. Vice Chairs. In the absence or incapacity to act of the Chair, or if the
office of Chair be vacant, the Vice Chair or, if there be more than one Vice Chair, the Vice
Chairs in order of seniority as determined by the Board, shall preside at all mectings of the
Board, and shall perform the dutics and exercise the powers of the Chair, subject to the right of
the Board from time to time to extend or confine such powers and duties or to assign them to
others. Each Vice Chair shall have such powers and shall perform such other duties as may be
assigned by the Board or the Chair.

Section 9. Treasurer. The Treasurer shall, if required by the Board, obtain a bond for
the faithful discharge of his or her duties, in such sum and with such sureties as thc Board shall
require. The Treasurer shall oversee the Chief Financial Officer of the Corporation and shall
review all the books and accounts of the Corporation and shall advise the Chief Financial Officer
of the Corporation with respect to the charge, custody and investment of all funds and securities
of the Corporation, and the Treasurer shall ensure the proper deposit by the Chief Financial
Officer of the Corporation all such funds in the name of and to the credit of the Corporation in

4817-0573-54559
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such banks, trust companies, or other depositories as shall be selected by the Board. The
Treasurer shall also perform all other duties customarily incident to the office of Treasurer and
such other duties as from time to time may be assigned by the Board.

Section 10.  Assistant Treasurer. The Assistant Treasurer shall carry out the dutics of
the Treasurer in the absence of the Treasurer.

Section 11.  Seccretary. It shall be the duty of the Secretary to act as secretary of all
meetings of the Board, and to keep the minutes of all such meetings in a proper book or books to
be provided for that purpose; the Sccretary shall see that all notices required to be given by the
Corporation are duly given and served; the Secretary shall keep a current list of the Directors and
officers of the Corporation’s Board and their residence addresses; the Secretary shail be
custodian of the seal of the Corporation and shall affix the seal, or cause it to be affixed, to all
agreements, documents and other papers requiring the same. The Secretary shall have custody of
the minute book containing the minutes of all meetings of Directors, the Audit Committee, the
Governance Committee, the Finance Committee and any other committees which may keep
minutes, and of all other contracts and documents which are not in the custody of the Treasurer
of the Corporation, or in the custody of some other person authorized by the Board to have such
custody.

Section 12.  Assistant Secretary. The Assistant Secretary shall carry out the duties of
the Secretary in the absence of the Sccretary.

Section 13.  Appointed Officers. The Board may delegate to any officer or committee
the power to appoint and to remove any subordinate officer, agent or employee.

ARTICLE VI - EXECUTIVE OFFICERS AND OTHER PERSONNEL

Section 1. Executive Director and/or Chief Executive Officer. The Corporation shall
appoint an Executive Director and/or Chiel Executive Officer by resolution, which resolution
shall set the Executive Director and/or Chief Executive Officer’s annual compensation.

Section 2. Duties and Responsibilities of Executive Dirgctor and/or Chief Executive
Officer. The Executive Director shall be the Chief Executive Officer unless the Board of the
Agency shall appoint another person to act as Chief Executive Officer. If the two offices are held
be differet persons, the Board will designate by resolution which such office will exercise the
powers hereinafier described. The Executive Director and/or the Chief Executive Officer shall
report 1o the Chair of the Board of the Corporation and he or she shall be responsible for the
general supervision and management of the Corporation and all Corporation staff and employees
shall report directly to the Executive Director and/or the Chief Executive Officer. Except as may
otherwise be authorized by a resolution adopted by the Board, the Executive Dircctor and/or the
Chief Executive Officer shall:

(a) exccule all agreements, bonds, notes, contracts, agreements, deeds, leases
and any other instruments of the Corporation;

(b) sign all financial instruments and checks;

4817-0573-5453.9
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(c) cosign all purchase orders and instruments and checks over certain dollar
thresholds as may be established from time to time by the Board (said instruments may be
countersigned by the Deputy Executive Director and/or Chief Financial Officer, or other officer
or Director as shall be designated by the Board);

(d) prepare the annual budget of the Corporation with the consultation and
cooperation of the Audit Committee, Chief Financial Officer and Deputy Financial Officer for
submission to the Board for approval; and

(e) sign all purchase orders, under the direction of the board by resolution and
the Chief Financial Officer.

Furthermore, the Executive Director and/or the Chief Executive Officer shall assist the Chair
with such matters as the Chair or the Board may request in furtherance of the Corporation’s
public purposes. The Executive Director and/or the Chiel Executive Officer shall be charged
with leading the Corporation in carrying out its Mission Statement and fulfilling its public
purposes. The Executive Director and/or the Chief Executive Officer shall also perform all other
duties customarily incident to the office of a Chief Executive Officer of a local development
corporation and local public authority of the State of New York and such other duties as from
time to time may be assigned by the Board.

Notwithstanding anything herein to the contrary, the Executive Director and/or Chief Exccutive
Officer shall not be the Sccretary or the Chief Financial Officer.

Section 3. Corporate Administrator. The Corporation shall appoint a Corporate
Administrator by resolution of the Board, which resolution shall sct the Corporate
Administrator’s annual/hourly compensation.

Section 4. Deputy Corporate Administrator, The Corporation shall appoint a Deputy
Corporate Administrator by resolution of the Board, which resolution shall set the Deputy
Corporate Administrator’s annual/hourly compensation.

Setion 5. Chief Financial Officer. The Corporation shail appoint a Chief Financial
Officer by resolution, which resolution shall set the Chief Financial Officer’s annual
compensation. The Chief Financial Officer may also serve as the Deputy Executive Director

Section 5. Duties and Responsibilities of Chief Financial Officer. The Chief Financial
Officer shall oversee the maintenance of the books and accounts of the Corporation. The Chief
Financial Officer shall also perform all other duties customarily incident to the office of a Chief
Financial Officer of a public benefit corporation and public authority of the State of New York
and such other duties as from time to time may be assigned by the Board. The Chief Financial
Officer shall be the Chief Compliance Officer of the Corporation for purposes of ensuring that
the Corporation is in full compliance with all provisions of the PAAA, applicable to the
Corporation. The Chief Financial Officer shall prepare and distribute all annual reports required
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by the PAAA and as may otherwise be required by the Office of the Comptroller of the State of
New York, or the Authority Budget Office. The Chief Financial Officer of the Corporation, shall
assist the Chief Executive Officer, Deputy Financial Officer and Chair in preparing the annual
budget of the Corporation for submission to the Board for approval and he or she shall distribute
all copies of the annual budget of the Corporation to all persons required by the PAAA. The
Chief Financial Officer shall assist the Audit Committee of the Board in carrying out their
functions. The Chief Financial Officer of the Corporation shall be the Contracting Officer of the
Corporation for the disposition of real and personal property in accordance with the provisions of
the PAAA. The Chief Financial Officer shall be the Freedom of Information Officer of the
Corporation in accordance with the provisions of the New York State Freedom of Information
Law, Atticle 6 of the New York Public Officers Law.

Section 6. Deputy Financial Officer The Corporation shall appoint a Deputy Financial
Officer by Resolution, which resolution shall set the Deputy Financial Officer’s Annual/Hourly
compensation.

Section 7. Duties and Responsibilities of the Corporate Administrator. The Deputy
Financial Officer shall be the assistant to the Chief Financial Officer of the Corporation. The

Deputy Financial Officer of the Corporation shall assist the Executive Director and/or Chief
Executive Officer and Chief Financial Officer in carrying out the Corporation’s purposes to
fulfill the Corporation’s public purposes under the PAAA. The Deputy Financial Officer shall
keep and maintain the books and accounts of the Corporation and shall have charge and custody
of, and be responsible for, all funds and securities of the Corporation, and shall deposit all such
funds in the name of and to the credit of the Corporation in such banks, trust companies, or other
depositories as shall be selected by the Board. The Deputy Financial Officer shall pay out and
disburse such moneys under the direction of the Executive Dircctor and/or Chiel Executive
Officer and the Chief Financial Officer. All such purchase orders and instruments and checks
over certain dollar threshold as may be established from time to time by the Board shall be
signed by the Executive Director and/or Chief Executive Officer or the Chief Financial Officer
of the Board, or other officer or Director as shall be designed by the Board. The Deputy
Financial Officer of the Corporation shall assist the Executive Director and/or Chief Exccutive
Officer and Chief Financial Officer of the Corporation in the preparation of the annual budget of
the Corporation for submission to the Board for approval.

Section 8. Compliance Officer. The Corporation shall appoint a Compliance Officer by
resolution, who may be the Deputy Executive Director or the Chief Financial Officer, or any
other employee of the Corporation. The Compliance Officer shall be responsible for insuring
that the Corporation complies with all financial and other reporting requircments imposed by
law, including those requirements in the General Municipal Law and the Public Authorities Law
of New York State including Section 2825(3) of the Public Authorities Law of New York State.
The Compliance Officer shall be the “Contracting Officer” (as such term is defined in Section
2895 of New York’s Public Authorities Law).

Section 9. Additional Personnel. The Corporation may {rom time to time employ such
personnel as the Corporation, upon the recommendation of the Executive Director and/or Chief
Executive Officer, decems necessary to exercise the Corporation’s powers, duties and functions as
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prescribed by the PAAA and all other laws of the State of New York applicable thereto. The
Board by resolution may describe the duties and title of any such additional employees. The
selection and compensation of all personnel shall be determined by the Corporation subject to the
laws of the State of New York.

Section 11.  Municipal Personnel. The Corporation may, with the consent of the
Town, use the agents, employces and facilities of the Town. In such event, the Corporation will,
by resolution, enter into a contract with the Town providing the terms upon which the Town will
provide the use of its agents, employees and facilities to the Corporation and the compensation,
if any, that the Corporation shall pay to the Town for the use by the Corporation of the Town'’s
agents, employees and facilitics.

ARTICLE VII - CONTRACTS, CHECKS, DRAFTS AND BANK ACCOUNTS

Section 1. Execution of Contracts. The Board, except as otherwise provided in these
By-laws, may authorize any officer or officers, agent or agents, in the name of and on behalf of
the Corporation to enter into any contract or execute and deliver any instrument, and such
authority may be general or confined to specific instances; but, unless so authorized by the
Board, or expressly authorized by these By-laws, no officers, agent or employee shall have any
power or authority to bind the Corporation by any contract or engagement or to pledge its credit
or to render it liable pecuniarily in any amount for any purpose.

Section 2. Loans. No loans shall be contracted on behalf of the Corporation unless
specifically authorized by the Board.

Section 3. Checks, Drafts, ete. All checks, drafts and other orders for the payment of
money out of the funds of the Corporation, and all notes or other evidences of indebtedness of
the Corporation, shall be signed on behalf of the Corporation in such manner as shall from time
to time be determined by these By-laws or by resolution of the Board.

Section 4. Deposits. All funds of the Corporation not otherwise employed shall be
deposited from time to time to the credit of the Corporation in such banks, trust companies or
other depositories as the Board may select or, in the absence of such selection by the Board, as
the Executive Director and/or Chicef Executive Officer, in consultation with the Chief Financial
Officer and Deputy Financial Officer, may select.

ARTICLE VIII - INDEMNIFICATION AND INSURANCE

Section 1. Authorized Indemnification. Unless clearly prohibited by law or Section 2
of this Article, the Corporation shall indemnify any person (“Indemnified Person”) made, or
threatened to be made, a party in any action or proceeding, whether civil, criminal,
administrative, investigative or otherwise, including any action by or in the right of the
Corporation, by reason of the fact that he or she (or his or her testator or intestate), whether
before or after adoption of this Scction, (a) is or was a Director or officer of the Corporation, or
(b) in addition is serving or scrved, in any capacily, at the request of thc Corporation, as a
Director or officer of any other Corporation, or any partnership, joint venture, trust, employee
benefit plan or other enterprise. The indemnification shall be against all judgments, fines,
penalties, amounts paid in settlement (provided the Corporation shall have consented to such
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scttlement) and reasonable expenses, including attorneys’ fees and costs of investigation,
incurred by an Indemnified Person with respect to any such threatened or actual action or
proceeding, and any appeal thereof.

Section 2. Prohibited Indemnification. The Corporation shall not indemnify any
person if a judgment or other final adjudication adverse to the Indemnified Person (or to the
person whose actions are the basis for the action or proceeding) establishes, or the Board in good
faith determines, that such person’s acts were committed in bad faith or were the result of active
and deliberate dishonesty and were material to the cause of action so adjudicated or that he or
she personally gained in fact a financial profit or other advantage to which he or she was not
legally entitled.

Section 3. Advancement of Expenses. The Corporation shall, on request of any
Indemnified Person who is or may be entitled to be indemnified by the Corporation, pay or
promptly reimburse the Indemnified Person’s reasonably incurred expenses in connection with a
threatened or actual action or proceeding prior to its final disposition. However, no such
advancement of expenses shall be made unless the Indemnified Person makes a binding, written
commitment to repay the Corporation, with interest, for any amount advanced for which it is
ultimately determined that he or she is not entitled to be indemnified under the law or Section 2
of this Article. An Indemnified Person shall cooperate in good faith with any request by the
Corporation that common legal counsel be used by the parties to such action or proceeding who
are similarly situated unless it would be inappropriate to do so because of actual or potential
conflicts between the interests of the parties.

Section 4. Indemnification of Others. Unless clearly prohibited by law or Section 2
of this Article, the Board may approve Corporation indemnification as sct forth in Section 1 of
this Article or advancement of expenses as set forth in Section 3 of this Article, to a person (or
the testator or intestate of a person) who is or was employed by the Corporation or who is or was
a volunteer for the Corporation, and who is made, or threatened to be made, a party in any action
or proceeding, by reason of the fact of such employment or volunteer activity, including actions
undertaken in connection with service at the request of the Corporation in any capacity for any
other Corporation, partnership, joint venture, trust, employee benefit plan or other enterprise.

Section $. Determination of Indemnification. Indemnification mandated by a final
order of a court of competent jurisdiction will be paid. After termination or disposition of any
actual or threatened action or proceeding against an Indemnified Person, if indemnification has
not been ordered by a court, the Board shall, upon written request by the Indemnified Person,
determine whether and to what extent indemnification is permitted pursuant to these By-laws.
Before indemnification can occur the Board must explicitly find that such indemnification will
not violate the provisions of Section 2 of this Article. No Director with a personal interest in the
outcome, or who is a party to such actual or threatened action or proceeding concerning which
indemnification is sought, shall participate in this determination. If a quorum of disinterested
Directors is not obtainable, the Board shall act only after receiving the opinion in writing of
independent legal counsel that indemnification is proper in the circumstances under then
applicable law and these By-laws.

4817-0573-5455.9
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Section 6. Binding Effect. Any person entitled to indemnification under these By-
laws has a legally enforceable right to indemnification, which cannot be abridged by amendment
of these By-laws with respect to any event, action or omission occutring prior o the date of such
amendment,

Section 7. Insurance. The Corporation is not required to purchase Directors’ and
officers’ liability insurance, but the Corporation may putchase such insurance if authorized and
approved by the Board. To the extent permitted by law, such insurance may insure the
Corporation for any obligation it incurs as a result of this Article or operation of law and it may
insure directly the Directors, officers, employees or volunteers of the Corporation for liabilities
against which they are not entitled to indemnification under this Article as well as for liabilities
against which they are entitled or permitted to be indemnificd by the Corporation.

Section 8. Nonexclusive Rights. The provisions of this Article VIII shall not limit or
exclude any other rights to which any person may be entitled under law or contract. The Board
is authorized to enter into agreements on behalf of the Corporation with any Director, officer,
employee or volunteer providing them rights to indemnification or advancement of expenses in
connection with potential indemnification in addition to the provisions therefore in this Article,
subject in all cases to the limitations of Section 2 of this Article VIIL

ARTICLE IX - COMPENSATION

Section 1. Reasonable Compensation. It is the policy of the Corporation to pay no
more than reasonable compensation for personal services rendered to the Corporation by officers
and employees., The Directors shall not reccive compensation for fulfilling their dutics as
Directors, although Directors may be reimbursed for actual out-of-pocket expenses, which they
incur in order to fulfill their duties as Directors. Expenses of spouses will not be reimbursed by
the Corporation unless the expenses are necessary to achieve a Corporation purpose.

Section 2. Approval of Compensation. The Board must approve in advance the
amount of all compensation for employees of the Corporation.

Before approving the compensation of an officer, the Board shall determine that the total
compensation to be provided by the Corporation to the officer is reasonable in amount in light of
the position, responsibility and qualification of the officer for the position held, including the
result of an evaluation of the employee’s prior performance for the Corporation, if applicable. In
making the determination, the Board shall consider total compensation to include the salary and
the value of all benefits provided by the Corporation to the individual in payment for services.
At the time of the discussion and decision concerning an employee’s compensation, the
employee should not be present in the meeting. The Board shall obtain and consider appropriate
data concerning comparable compensation paid to similar employees in like circumstances.

The Board shall set forth the basis for its decisions with respect to compensation in the
minutes of the meeting at which the decisions are made, including the conclusions of the
evaluation and the basis for determining that the individual’s compensation was reasonable in
light of the evaluation and the comparability data.

4817-0573-5435.9
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ARTICLE X - GENERAL

Section 1. Adoption of Policies and Procedures. The Board of Directors, by
resolution, shall adopt such rules, regulations, policies and procedures as it may deem necessary
and appropriate to the operation of the Corporation, including, but not limited to, a Property
Disposition Policy, Whistleblower Policy, a Code of Ethics, an Investment Policy and a Conflicts
of Interest Policy; provided, however, that no rule, regulations, policy or procedure may be
adopted by the Corporation that is contrary to these By-laws, PAAA, or other applicable law as
may be amended from time to time.

Section 2. Books and Records. These shall be kept at the office of the Corporation:
(1) correct and complete books and records of accounts; (2) minutes of the proceedings of the
Board, any committees of the Board and any committees of the Corporation; (3) a current list of
the Directors and the officers of the Corporation and their residence addresses; (4) a copy of
these By-laws; (5) a copy of the Corporation’s application for recognition of exemption with the
Internal Revenue Service (if applicable).

Section 3. Loans to Directors and Officers. No loans shall be made by the
Corporation 1o its Directors or Officers, or to any other company, corporation, firm, association
or other entity in which one or more of the Directors or Officers of the Corporation are members,
director or officers or hold a substantial financial interest except as allowed by law.

Section 4. Fiscal Year. The fiscal year of the Corporation shall commence on
January 1 in cach calendar year and shall end on December 31 of each calendar year.

Section 5. Training. All Directors appointed after January 15, 2006, shall participate
in training approved by the State of New York regarding their legal, fiduciary, financial and
ethical responsibilities as Directors within one (1) year of appointment to the Board. All other
Directors of the Board shall participate in such continuing training as may be required to remain
informed of best practices, regulatory and statutory changes relating to the effective oversight of
the management and financial activities of the Corporation and to adhere to the highest standards
of responsible governance.

ARTICLE XI - AMENDMENTS

Section 1. Amendments to By-laws. The By-laws of the Corporation may be
amended or repealed by the Member and a majority of all of the Directors at a regular mieeting or
special meeting. At least seven (7) days written notice of the proposed amendments must be
provided to the Member and Directors prior to adoption of any amendment to these bylaws,

Adopted: 5/19/26
{ayes)

{nays) Resolution Number: 019 — 2026 LDC

‘Thomas Grech, Vice/Acting Chairman
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TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION

Uniform Travel Policy of the LDC

WHEREAS, the Town of Hempstead Local Development Corporation (“LDC”)
desires to establish a uniform policy regarding travel undertaken by LDC employees as
part of work related matters; and

WHEREAS, it is in the best interest of the LDC to implement such a policy; and

WHEREAS, this policy will regulate travel costs, lodging, meals and conference
expenses, as well as other travel related costs.

No changes will be made to the travel policy or rates without the approval of the
Town of Hempstead Local Development Corporation Board.

All reimbursements shall only be for actual, necessary and reasonable expenses
solely in the performance of official duties. This policy altows for the appropriation of
monies for such travel.

PROOFS REQUIRED UPON AUDIT BY INDEPENDENT AUDITORS/AUDIT
COMMITTEE

1. Claims for travel expense reimbursement must detail the distance traveled,
between what places, the purpose of travel, and the dates and items of each
expenditure. Contemporaneous receipts must be attached.

2. The LDC will not approve for payment any travel expenditure except upon
audit of such vouchers or other documents as are necessary to insure that such
payment is lawful, proper and consistent with this Policy.

3. The LDC may establish a fixed per diem allowance in licu of the submission
of an itemized travel expense claim.

FRAUDULENT CLAIMS

Offering a false instrument for filing is a Class “E” felony. LDC employees, who
knowingly misrepresent the facts concerning travel for official business or who file or
sign any travel form which contains false statements given with intent to defraud the
LDC, may be subject both to administrative and/or disciplinary action, including
termination and criminal action.

If the LDC identifies what it believes to be attempts to fraudulently obtain
reimbursement for travel expenses, the LDC will refer such matters to LDC Counsel.



LDC CEQ/CFO RESPONISBILITY

Verifying that all charges are actual, reasonable and necessary.

TRAVELER’S RESPONSIBILITY

Obtain necessary approvals for travel, including method of travel.

Obtain all necessary travel documents, voucher, tax-exempt certificate etc.

Maintain an accurate record of expenses, including departure and return times and
mileage.

Claim reimbursement only for actual allowed expenses within the reimbursement
rales,

Submit required contemporancous receipt of documentation

Complete and submit vouchers, claim forms and travel reports accurately and
timely.

MEALS AND LODGING EXPENSIES

Only breakfast, lunch and dinner are reimbursable meals, if the meals are not
included in the cost of the Lodging or Seminar registration.

All Lodging will be paid for directly by the LDC in advance of the anticipated
travel. Claim forms will be obtained directly from the Lodging Facility. If the trip is
cancelled for the traveler’s convenience and the total trip amount has been paid, the
traveler may be responsible for reimbursing the LDC for the costs incurred. Depending
on the circumstances invoived, the LDC Board/CEO has the authority to determine
whether or not the traveler will be required to reimburse the Corporation.

TRANSPORTATION EXPENSES

Travel should be by the most efficient and costs effective method of
transportation available. Employees should schedule all travel assignments effectively to
minimize expenses whenever possible.

Personal Cars: A personal car may be used for travel on official business.
Mileage will be reimbursed in accordance with Federal IRS guidelines for mileage and
parking. Tolls will be allowed as well, including reimbursement through the use of EZ
Pass.

Rental Cars: In accordance with Section 43 of the State Finance Law, there is a
ten-day maximum for the rental of vehicles within the State. There is no maximum
limitation for the use of rental vehicles out of state. The rental agreement should be
submitted with the voucher. When renting a vehicle for Corporation business, the
traveler should rent in the name of the Corporation and sign the agreement as agent for
the Corporation. If the vehicle is rented in NYS, loss damage waiver (LDW) is not
necessary, as NYS statute requires the vehicle lessee to provide this coverage at no



charge, with a deductible of $100.00. In the event of an accident, the deductible will be
reimbursed. If a vehicle is rented out of state, LDWQ should be purchased and will be
reimbursed. No other insurance will be reimbursed. Any gasoline purchases, as well as
any other direct costs associated with the vehicle, will be reimbursed upon submission of
the required documentation.

EXTENDED TRAVEL

Weekend Allowance: When employees are in travel status on Saturdays, Sundays
or holidays, they may be reimbursed for meals, lodging and necessary expenses.
Employees may be reimbursed for expenses incurred when returning home on weekend
or holidays, but this should be limited to the amount that would have been paid if the
employee stayed at the work location.

NON-SALARIED OFFICIALS:

In addition to LDC employees/contractors, there are 7 board members who serve
without salary. They also are entitled to the reimbursement of actual and reasonable
travel, lodging and meal expenses incurred in performing their official duties.

NOW, THEREFORE, BEIT

RESOLVED, the Town of Hempstead Local Development Corporation authorizes
the implementation of this travel policy.

Adopted: 5/19/26

(ayes)
(nays)

Resolution Number: 022— 2026 LDC

Thomas Grech
Vice/Acting Chairman



TOWN OF HEMPSTEAD
LOCAL DEVELOPMENT CORPORATION
FEE SCHEDULE

APPLICATION FEE:

The Town of Hempstead Local Development Corporation (TOHLDC) will
charge a non-refundable Application Fee of $3,000.00 for ali projects to be paid
at the time of submitting the formal application. The application fee will not be
applied to the final administrative fee.

ADMINISTRATIVE FEE:

TOHLDC will charge an Administrative Fee as follows:

-Tax Exempt Bonds. The minimum fee will be ¥ of 1% of the amount of
the bonds issued for the first twenty-five million dollars ($25,000,000) of the total
project costs and, if applicable, two-tenths (2/10) of one percent (1%) for any
additional amounts in excess of twenty-five million dollars ($25,000,000) of the
total project costs.

ANNUAL COMPLIANCE FEES:

TOHLDC will charge an initial compliance fee of $3,000.00 and an Annual
Compliance Fee of $1,500.00 for the term of the bonds for any project that closes
after February 1, 2016. This non-refundable fee will be paid yearly in advance on
January 15t This fee will cover the cost of annual reporting and monitoring of the
transaction. This fee is subject to periodic review and can be adjusted at the
discretion of TOHLDC.

AGENCY COUNSEL:

The fee for Agency Counsel is the responsibility of the appiicant and is
1710t of 1% of the amount of the bonds. For terminations, consents, second
mortgages and other financings, Agency Counsel shall bill at the prevailing
hourly rate.

BOND/TRANSACTION COUNSEL:

The fee of Bond/Transaction Counsel also is the responsibility of the
applicant. Upon request, the applicant shall receive an estimate of the fee prior
to the inducement resolution. The applicant will receive an engagement letter
along with inducement package.




MISCELLANEOUS FEES:

TYPE
Document Processing
Extension of Inducement
Consent, 2™ Mortgages and other

Financings

Refinancing of Bonds”

MINIMUM AMOUNT

$1,000-$2,0600.00

$500.00 - $1,000.00

Set by Board on a case to case
basis. Regular Fee Schedule to

apply on new money.

1% of 1% of the outstanding

bonds, plus the applicable
Administrative Fee as scheduled
above for new money

1/8 of 1% of the outstanding
bonds plus the applicable
Administrative Fee as scheduled
above for new money

Assumption of Outstanding Bonds*

Termination Fee $1,000.00

*Each transaction is reviewed for its complexity and these fees are subject to an
adjustment at the discretion of TOHLDC.

EXPENSES:

All expenses incurred by TOHLDC (i.e. notices, court recorders, meeting
rooms, etc.) shall be for the account of the applicant. All underwriting, trustee,
legal, etc. expenses for the issuing of the bonds, notes, or straight leases shall
be for the account of the applicant.

Re-Adopted: 5/21/26
Resolution Number: 020 - 2026 LDC

Thomas Grech
Vice/Acting Chairman



Board Members
Thomas Grech
Dr. Eric C. Mallette
Jack Majkut
Robert Bedford
Jerry Kornbluth, Ph.D
Jitl Mollitor
Guy Savia

Frederick E. Parola
Chief Executive Officer

350 FRONT STREET HEMPSTEAD, NY 11550-4037
(516) 489-5000 EXT. 4200 » (516) 489-3179

Minutes
Town of Hempstead
Local Development Corporation Meeting

350 Front Street

2% Floor, Courtroom

Hempstead, New York 11550
March 24, 2026
9:30 AM (or after the conclusion of the IDA Meeting)

Agenda: Consideration and Adoption of the 2025 LDC Annual Financial Report , Consideration and
Adoption of the 2025 LDC Audited Financial Statements , Consideration and Adoption of the LDC
Mission Statement, Consideration and Adoption of the LDC Measurement Report, Consideration and
Adoption of Self Evaluation Policy and Procedures , Consideration and Adoption of Investment Policy
and Guidelines, Consideration and Adoption of Property Disposition Policy, Consideration and Adoption
of Operations and Accomplishments of 2025, Consideration and Adoption of Assessment of
Effectiveness of Internal Controls, Consideration and Adoption of Purchasing Guidelines, Consideration
and Adoption of Code of Ethics, Consideration and Appointment of Contracting/Compliance Officer,
Disbursement Board Member Evaluation Summary, Consideration and approval of the Minutes of
January 27, 2026, Financial Statements and Expenditure List: January 21, 2026 — March 17, 2026

Those in Attendance: Thomas Grech, Vice/Acting Chairman
Eric Mallette, Treasurer
Jack Majkut, Secretary
Jerry Kornbluth, Member
Jill Moliitor, Member
Guy Savia, Member

Also in Attendance: Frederick E. Parola, CEQ
Arlyn Eames, Deputy CFO
Michael Lodato, Corporate Administrator
Laura Tomeo, Deputy Corporate Administrator
John E. Ryan, Esq., Corporation Counsel
T. Barry Carrigan, Esq., Bond Counsel
Pau! O’Brien, Isq., Bond Counsel



Excused: Robert Bedford, Member
Edie Longo, CFO

The Chairman confirmed a Quorum. The Meeting was called to order at 9:53 AM.

Consideration and Adoption of the 2025 1.DC Annual Financial Report
A motion was made by Eric Mallette to adopt the Resolution Approving the 2025 Annual Financial
Report. This motion was seconded by Guy Savia. All were in favor. Motion carried.

Consideration and Adoption of the 2025 L.DC Audited Financial Statements
A motion was made by Jill Moflitor to adopt the Resolution Approving the 2025 Audited Financial
Statements. This motion was scconded by Jerry Kornbluth, All were in favor. Motion carried.

Consideration and Adoption of the LDC Mission Statement
A motion was made by Jerry Kornbluth to adopt the LDC Mission Statement. This motion was seconded
by Jill Mollitor. All were in favor. Motion carried.

Consideration and Adoption of the LDC Measurement Repott
A motion was made by Eric Mallette to adopt the Measurement Report for 2025. This motion was
seconded by Guy Savia, All were in favor. Motion carried.

Consideration and Adoption of Self Evaluation Policy and Procedures
A motion was made by Jerry Kornbluth to adopt the Self Evaluation Policy and Procedures. This motion
was seconded by Jili Mollitor. All were in favor. Motion carried.

Consideration and Adoption of Investment Policy and Guidelines
A motion was made by Eric Mallette to adopt the Investment Policy and Guidelines. This motion was
seconded by Jill Mollitor. All were in favor. Motion carried.

Consideration and Adoption of Property Disposition Policy
A motion was made by Jerry Kornbluth to adopt the Property Disposition Policy. This motion was
seconded by Jill Mollitor. All were in favor. Motion carried.

Consideration and Adoption of Operations and Accomplishients of 2025
A motion was made by Jerry Kornbluth to adopt the Operations and Accomplishments of 2025. This
motion was seconded by Guy Savia. All were in favor. Motion carried.

Consideration and Adoption of Assessment of Effectiveness of Internal Controls
A motion was made by Jerry Kornbluth to adopt the Assessment of Effectiveness of Internal Controls.
This motion was seconded by Jill Mollitor. All were in favor. Motion carried.

Consideration and Adoption of the Purchasing Guidelines
A motion was made by Jill Mollitor to adopt the Purchasing Guidelines. This motion was seconded by
Eric Mallette All were in favor. Motion catried.

Consideration and Adoption of Code of Ethics
A motion was made by Jerry Kornbluth to adopt the Code of Ethics. This motion was seconded by Jill

Mollitor. All were in Favor. Motion carried.




Consideration and Appointment of Contracting/Compliance Officer:
A motion was made by Jerry Kornbluth to appoint the Contracting/Compliance Officer for the LDC. This
motion was seconded by Guy Savia. All were in favor. Motion carried.

Dispersement Summary of Board Member Evaluations: All the summaries were not yet collected, this
will be dispersed as soon as possible.

Minutes of January 27, 2026, Meeting: A motion was made by Eric Mallette to waive the reading of the
minutes and adopt the minutes of the January 27, 2026, meeting as presented. This motion was seconded
by Guy Savia. All were in favor. Motion carried.

Financial Statements & Expenditure Report: The board was furnished with a copy of the Financial
Statements and Expenditure List for January 21, 2026 — March 17, 2026.

With al! business concluded. Robert Bedford made a motion to close the meeting. This was seconded by
Jill Mollitor. All were in favor. Motion carried. The meeting closed at 10:00 am.

Jack Majkut
Secretary
April 21, 2026



8:17 AM

05/12/26
Accrual Basis

Town of Hempstead Local Development Corporation

Account QuickReport
As of May 12, 2026

Type Date Num Name Memo Split Amount Balance

200 - Cash 9,837.28
200-33 - Bank of America Checking -6632 9,837.28
Check 3/20/2026 Electr..  Bank of America Payroli Taxes ... -SPLIT- -1,490.71 8,346 .57
Check 3/20/2026 5383 Edie Longo LDC Part Tim... SSPLIT- -686.26 7.,660.31
Check 32012026 5384 Frederick £. Parola LDC Part Tim... -SPLIT- -2,1980.98 5,469.33
Check 3/20/2026 Electr... Paychex Payroll Fee 3/... 2100-01 - PAY... -159.10 5,310.23
Transfer 3/23/2026 Funds Transfer 200-34 - Bank o... 10,000.00 16,310.23
Check 3/26/2026 1580 W8 Masecn Office Supplie... 522-07 - Office ... -48.88 15,261.35
Transfer 3/31/2026 Funds Transfer 200-34 - Bank o... 15,000.00 30,261,356
Check 313172026 1584 Sheehan And Co. 2025 Audited ... 522-04 - Accou... -12,400.00 17,861.35
Check 47112026 1581 Atlyn Eames 1/1/26 - 3131/2...  522-15 - Profes... -28.22 17,833.13
Check 41112026 15685 Michael Ledato 174/26 - 3/31/2...  522-15 - Profes... -4.474.78 13,358.35
Check 41112026 1682 Laura Fomeo 111126 - 3131/2...  522-15 - Profes... -299.81 13,058.54
Check 41312026 Electr..  Bank of America Payroll Taxes ...  -SPLIT- -1,151.11 11,907 .43
Check 41312028 5385 Frederick E. Parola LDC Part Tim... -SPLIT- -2,191.00 9,716.43
Check 41312026 Efectr... Paychex Payroli Fee 4/... 2100-01 - PAY... -186.65 9,529.78
Check 4/8/2025 1586 WB Mason Order 516087... 522-07 - Office ... -166.50 9,373.28
Check 411772026 Electr... Bank of America Payroll Taxes ...  -SPLIT- -1,297.35 8,075.93
Check 411712026 5386 Edie Longo LDC Part Tim... -SPLIT- -702.33 7,373.60
Check 411772026 5387 Frederick E. Parola LDC Part Tim... -SPLIT- -1,990.63 5,382.97
Check 411712026 Electr... Paychex LDC Part Tim.... 2100-01 - PAY... -168.80 521417
Deposit 412042026 Deposit 2100-01 - PAY... 82.22 5,296.39
General Journal 4/30/2028 2020-8 Balance Adjus.,. 66800 - Reconc... 0.10 5,298.49
Check 5/1/2026 Electr... Bank of America Payroll Taxes ...  -SPLI- -1,398.72 3,897.77
Check 5/1/2026 5308 Edie Longo LOC Part Tim... -SPLIT- -734.52 3,163.25
Check 5112026 5389 Frederick E. Parola LOC Part Tim... -SPLIT- -2,524.20 1,039.05
Check 5/1/2026 Electr... Paychex payroli fee 5/1/...  2100-01 - PAY... -168.80 870.25
Transfer 5/4{2026 Funds Transfer 200-34 - Bank o... 15,000.00 15,870.25
Check 5/8/2026 1587 W8 Mason Gffice Supplies 522-07 - Office ... -28.58 15,841.89
Tolal 200-33 + Bank of America Checking -6632 6,004.41 15,841.89
Total 200 - Cash 6,004.41 16,841.69
TOTAL §,004.414 16,841.69

Page 1



8:17 AM Town of Hempstead Local Development Corporation

Account QuickReport
As of May 12, 2026

05/12/26
Accrual Basis

Type Date Num Name Memo Split Amount Balance

200 - Cash 1,6890,065.80
200-34 - Bank of America Savings -3706 1,880,065.80
Transfer 3/23/2026 Funds Transfer 200-33 - Bank o... -10,000.00 1,880,065.80
Transfer 3/31/2026 Funds Transfer 200-33 ' Bank o... -15,000.00 1,865,065.80
Deposit 412772026 Deposit -SPLIT- 292,790.00 2,157 855.80
Transfer 5/4/2026 Funds Transfer 200-33 - Bank o... -15,600.00 2,142 855.80
Tolal 200-34 - Bank of America Savings -3706 252 790.0C 2,142,855.80
Total 200 - Cash 252,780.00 2,142,855.80
252,790.00 2,142,865.80

TOTAL
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