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Meeting Notice
LOCAL DEVELOPMENT CORPORATION
Financial/Investment Committee Meeting
Courtroom, 2™ Floor
350 Front Street, Hempstead, NY
September 29, 2026
8:55 a.m.

Members: Chairman Guy Savia, Eric Mallette, Robert Bedford, Thomas Grech, Mike
I.odato and Fred Parola

o Adoption of 4 Year Financial Plan for 2027
e Adoption of Finance/Investment Committee Charter
e Adoption of the Fund Balance Policy

Contact: Michael Lodato, Corporate Administrator
Mlodato@HempsteadNY.Gov
516-489-5000 x3706
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TOWN OF HEMPSTEAD LOCAL DEVELOPMENT CORPORATION

FINANCE/INVESTMENT COMMITTEE CHARTER

Purpose
Pursuant to Article III, Section 3 of the Corporation’s bylaws, the purpose of the finance

committee is to oversee the Corporation's debt and debt practices and to recommend policies
concerning the Corporation’s issuance and management of debt.

Duties of the
Finance / Investment Committee
{t shall be the responsibility of the finance committee to:

« Review proposals for the issuance of debt by the Corporation and its
subsidiaries and to make recommendations concerning those proposals to the board.

« Make recommendations to the board concerning the level of debt and nature of debt issued
by the Corporation.

» Make recommendations concerning the appointment and compensation of bond
counsel, investment advisors used by the Corporation, and to oversee the work
performed by these individuals and firms on behalf of the Corporation.

+ Meet with and request information from Corporation staff, independent auditors and
advisors or outside counsel, as necessary to perform the duties of the committee.

+ Retain, at the Corporation’s expense, such outside counsel, experts and other advisors as
the finance committee may deem appropriate.

 Review proposals relating to the repayment of debt or other long-term financing
arrangements by the Corporation and its subsidiaries.

» Annually review the  Corporation’s financing guidelines and make
recommendations to the board concerning criteria that should govern its financings.

« Report annually to the Corporation’s board how it has discharged its duties and met its
responsibilities as outlined in the charter.

+ Conduct an annual  self-evaluation of its performance, including  its
effectiveness and compliance with the charter and request the board approval for proposed
changes.

Composition of Committee and Selection of Members

The finance/investment committee shall consist of not less than three independent members of
the board of directors, who shall constitute a majority on the committee. If the board has less
than three independent members, non-independent members may be appointed to the

committee provided that the

Independent members constitute a majority of the committee. The Coportion's bead shall appoint
the finance committee members and the finance committee chair. Members shall serve on the
committee at the discretion of the board. Members appointed to the committee shall have the

background necessary to perform its duties.

Meetings

The finance/investment committee shall meet at such times as deemed advisable by the chair,
but not less than twice a year.

Members of the finance/investment committee are expected to attend each committee
meeting. in person. The finance/investment committee may invite other individuals, such as




members of management, auditors or other technical experts to attend meetings and provide
pertinent information, as necessary. A majority of the committee members present shall
constifute a quorum.

Meeting agendas shall be prepared prior to every meeting and provided to finance
committee members along with briefing materials five (5) business days before the scheduled
finance/investment committee meeting. The finance committee may act only on the
affirmative vote of a majority of the members or by unanimous consent. Minutes of these
meetings shall be recorded.

A report of the committee’s meeting shall be prepared and presented to the board at its next
schedufed meeting following the meeting of the committee.

Meetings of the committee are open to the public, and the committee shall be governed by
the rules regarding public meetings set forth in the applicable provisions of the Public
Authorities Law and Article 7 of the Public Officers Law that relate to public notice and the
conduct of executive session.

In addition to these duties and responsibilities, the board may wish to authorize the
finance/investment committee to perform the following additional duties:

Review Financial and Procurement Thresholds

The finance/investment committee shall:

» Review and make recommendations to the board regarding any proposed procurenients
submitted to the committee by the Corporation’s procurement officer.

* Review and recommend changes to the Corporation's thresholds for procuring goods and
services and procurement policy.

* Review and recommend changes to the Corporation's fee schedules.

+ Review the scope and terms of the Corporation's insurance policies and liability coverage
on an annual basis.

Adopted:  10/20/26 Resolution: 031 -2026 LDC
Aye

Nay

Thomas Grech, Vice/Acting Chairman



TowN OF Hempstead Local Development Corporation
PoLICY ON FUND BALANCE

It is Board's fiduciary duty is to provide a fiscally responsibie financial plan that considers
both the short and long-term needs of the LDC.

While the expenditures for the base operations of the LDC are stable, the revenue streams
are typically dependent on the number and magnitude of projects that are approved. Even
when one or more projects may be pending, the actual timing of closings is dependent upon
many external factors, including the ability of the applicant to obtain financing, the current
economic conditions, and relationships with the applicant’s key business partners. These
factors contribute to a sometimes extended period of time between the company’s LDC
application and closing.

Level of Fund Balance

Given the possibility of a lengthy period elapsing before project fees are realized, a
reasonable minimum, fund balance level would be approximately eight times the average
annual expenses. The maximum target level will be fifteen times the average annual budget
for the previous three years.

Actions to be Taken to Maintain the Fund Balance

If the fund balance is projected to fall below the minimum targeted level by calendar year, a
plan for recommended expenditure reductions and/or revenue increases shall be submitted
to the Finance Committee as well as the CEQO and the Chief Financial Officer. The plan to
restore the minimum/maximum fund balance will be presented and adopted by the Board.

The Policy, and the determination of the appropriate minimum/maximum balance
amount, shall be reviewed annually.

Created originally on 12/20/22
032-2026 LDC

Ayes:

Nays:

Adopted: 10/20/2026

Thomas Grech
Vice Chairman



